National Associlation of
Conservation
Law Enforcement Chiefs
Academy Concept



WHY CREATE AN ACADEMY?

s Succession planning

s Groom leaders for higher levels of
leadership

= Improved mission accomplishment



CONCEPT

Conduct a needs assessment

Use USFWS advanced leadership development
program and NCLI as foundation

Use distance learning modules so classroom
experience Is richer (these can also be used
throughout the agency)

Draw from other “Best Practices” law enforcement
training (FBI NA; NWU School of P S&C, etc.)



NORTHWESTERN SCHOOL OF

POLICE STAFF AND COMMAND
COURSE CONTENT

= Understanding Management
= Law Enforcement Management and its Environment
= Human Resource Administration

= Skills for Planning and Analysis



QUESTIONS

Length of course?

Number of students per session?

State travel budgets?

Budget for course design and delivery?

Others?
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