
National Conservation Law 
Enforcement Leadership Academy 

GOAL: Provide the 
next generation of  
conservation law 

enforcement 
executives the SKA’s to 

be successful in a 
rapidly changing 

world. 



Curriculum 
Based on 

These 
Competencies 

Change 
Leadership 

Personal and 
Organizational 

Integrity 

Managing Work 

Performance 
Management 

Leading People 

Self-
Development Systemic 

Integration 

Public/Customer 
Service Focus 

Relationships 

Communication 

Decision Making 

National Conservation Law Enforcement Leadership Academy 

“The investment of choice for the people we serve, the employer of choice for the people we serve with” 



Funding Sources 

• Tuition - $2000-$2500 
• USFWS Office of Law Enforcement 
• NCN grant, if approved 
• NACLEC – Coordination costs 
• NGO’s 
 



Learning Methods 

• On-line elements 
• Instructor-led instruction  
• Scenarios 
• Student-led instruction 
• Project work 

 



Selection Process/Priorities 
1. States nominate participants 
2. Establish selection committee (Regional Reps) 
3. New Chiefs/Colonels (first year) 
4. New Deputy Chiefs/Lt. Colonels 
5. Chiefs (1-2 years) 
6. Other Chiefs/USFWS SAC/ASAC’s 
7. Deputy Chiefs/Lt. Colonels (2-3 years) 
8. Majors 
9. Each Regional Association represented 

 



Potential Timeline 

• Finalize curriculum:  October 1, 2013 
• Match instructors to courses: December 1, 2013 
• Develop budget/ set tuition: January 2014 
• Select attendees (35):  February 2014 
• Pre-work:  April 2014 
• First Session:  Two Weeks – NCTC - May 2014 
• Project work 
• Second Session:  One Week – NCTC - October 2014 
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