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The “Big UP Deal”  



• 271,000 acres of forest across 10 counties 
linking 2 million acres 

• 423 square miles of forest, lakes and rivers 
• 517 miles of rivers and streams  
• 660 lakes  
• 52,000 acres of wetlands  
• 60 miles of buffer to natural areas  



To work at scale we all had to think outside 
our silos to shared values and outcomes 

Constituencies Forest Values Strategies 
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