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Reports that say something hasn’t happened 
are always interesting to me because as we 
know, there are known knowns: there are 
things we know we know.  We also know 

there are known unknowns: that is to say we 
know there are some things (we know) we do 

not know.  But there are also unknown 
unknowns-the ones we don’t know we don’t 

know.—Don Rumsfeld 



NUTRASWEET (ASPARTAME) WAS 
THE RESULT OF A SEARLE 
SCIENTIST MIXING POTIONS TO 
CREATE A NEW LAXATIVE AND 
LICKING HIS FINGER TO TURN THE 
PAGE OF A TEXT. 



• We will not claim victory on the 10-yard line, 
we are intentionally: 
– Creating a climate for change 
– Engaging and enabling the organization 
– Implementing and sustaining the change 

Change Management 
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Change Management
Too many of these efforts fall flat because we get to the ten-yard line and claim victory. With our framework to reinvent Michigan government, we are investing in doing this right, for a long-term cultural shift. Our change management is organized around Kotter’s classic model for change, using following guiding principles:
Creating a climate for change
Building a sense of urgency
Assembling guiding teams with the ability to work together leading the effort
Setting a unifying vision.
Engaging and enabling the organization 
Communicating and building awareness
Enabling action 
Removing those obstacles and creating short-term wins.
Implementing and sustaining the change 
We won’t let up and 
We will make it stick. 



• Building on a structurally sound foundation 
• Reinventing Michigan’s government: 

– Performance Management 
– Service/Process Optimization 
– Employee Engagement 
– Change Management 

 

Our Framework 
for Reinvention 
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Our Framework for Reinvention
With a structurally sound financial foundation in place, a renewed focus on good government is now in full swing. 
An essential component of our Reinventing Michigan plan is to reinvent Michigan’s government, to bring about true value for money government…
There are four pillars of this effort: 
Performance Management – Aligning strategy throughout the organization, measuring performance and reporting outcomes for everyone to see.
Government Optimization – Using information on outcomes to adjust strategy and ensure a citizen-centered government that maximizes every single taxpayer dollar.
Employee Engagement – A strong and positive connection between a person and their job that motivates people to go above and beyond the call of duty…the desired outcome is that we fully unleash the skills and abilities of our incredibly talented State employees.
Change Management – Embedding continuous improvement and a focus on measurement and outcomes as part of our DNA.
Guiding this effort is an executive steering committee as well as a strong coalition of champions representing every corner of state government. We have also put in place a center of excellence to leverage best practices, lessons learned and ensure consistent, repeatable success. Our group executives and department directors are leading this change; working across traditional silos for meaningful outcomes.



SPEAKING OF 
INVENTIONS, HONEY 
NEVER SPOILS, EVER 



• In moving this reinvention forward, we are: 
– Using performance incentives and results to make 

adjustments for better outcomes 
– Taking action; reversing negative trends and advancing 

positive ones 
– Ensuring that every member of the team knows where 

we’re headed and how they fit in 
• We will continue on this path to create a better 

environment for economic growth and a better 
future for our kids 
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In Conclusion
In summary, we are focused on being as innovative and efficient as possible to deliver the services citizens deserve with the revenue we have available. In moving this reinvention forward, we are:
Using performance information to make adjustments for better outcomes. 
Taking action; reversing negative trends and advancing positive ones. 
Ensuring that every member of the team knows where we’re headed and how they fit into the big picture.
We have made some great progress with this effort to reinvent Michigan’s government, and we will continue to do so one step at a time, to create a better environment for economic growth and a better future for our kids. 



 
 
LEO FENDER OF FENDER GUITAR 
DIDN’T KNOW HOW TO PLAY THE 
GUITAR 



THE WORD NERD WAS INVENTED 
               BY DR. SEUSS 
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