
June 23, 2014 
Phil Huber, Forest Biologist, Huron-Manistee National Forests 

Early Successional Habitat Management  
on Eastern Region National Forests 

Presenter
Presentation Notes
June 23, 2014 presentation to Midwest Association of Fish and Wildlife Agencies, Board meeting.  Audience will include state wildlife agency directors, WMI, Ruffed Grouse Society

Specific comments on content from MWAFWA Secretary, Ollie Torgeson – Why are forests not meeting goals set in their forest plans, what are the barriers to achieving FLMP goals,  is NEPA litigation and appeals/objections getting in the way, what are forests doing now to achieve more early successional habitat management work on the ground, how do State Wildlife Action Plans influence work, emphasize partners/partnerships 



Forest Service Eastern Region  

2 

• Include eastern region map 

Presenter
Presentation Notes
Midwest Association of Fish and Wildlife Agencies (MWAFWA) covers the following states – Colorado, Indian, Illinois, Iowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin, (Canada – Ontario, Manitoba, and Saskatchewan)
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STATE TOTAL 
LAND AREA 
(1,000 acres) 

FOREST 
AREA 

(1,000 acres) 

FOREST 
AREA 

PRIVATE 
LAND  

FOREST  
(% of forest 

land) 

PUBLIC 
LAND 

FOREST 
(% of forest 

land) 

NATIONAL 
FOREST 

(% of forest 
land) 

Indiana 22,980 4,656 20% 86% 14% 4% 

Illinois 35,608 4,525 13% 85% 15% 6% 

Michigan 36,275 19,545 54% 63% 37% 13% 

Minnesota 51,024 16,391 32% 46% 54% 12% 

Missouri 44,093 15,078 34% 83% 17% 10% 

Ohio 26,207 7,894 30% 91% 9% 3% 

Wisconsin 34,791 16,275 47% 69% 31% 9% 

Source: Miles, P.D. 2010, Forest Inventory EVALDator. Version 4.01 beta USDA FS Northern Research Station 

Presenter
Presentation Notes
Table represents states within the boundary of MWAFWA that also include National Forest within the Eastern Region of the Forest Service.

Intended to provide context for FS lands and emphasis of working across all land ownerships in having greatest conservation effects.  
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Presenter
Presentation Notes
Midwest Association of Fish and Wildlife Agencies (MWAFWA) covers the following states – Colorado, Indian, Illinois, Iowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin, (Canada – Ontario, Manitoba, and Saskatchewan)
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Early Successional type: aspen/birch 

 
Average treatment per year/Forest Plan 
Objective: 
– Aspen – forest plan projected 3,700 acres 
– 27% less than projected, 2,700 acres (2011) 

 
What contributes or detracts from success: 

- Capacity for Stewardship contracting 
+ Partners associated with North Central Wisconsin 
Young Forest Initiative 

Golden-winged warbler 

Presenter
Presentation Notes
Dan Eklund, Forest Wildlife Biologist 715-762-5194
+ Working with Partners associated with Young Forest Initiative
- Capacity for Stewardship contracting




North central Wisconsin Young Forest Initiative 
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 Forest management for grouse and 
woodcock habitat 

 
 Early successional forests and shade 

intolerant tree types 
 
 Increasing age class diversity of aspen   

 
 Assists private landowners 
 
Wisconsin DNR, WMI, RGS, NRCS, private 

landowners, Forest Service, AFWA, counties 

Presenter
Presentation Notes
Develop forest management program for grouse and woodcock habitat
Emphasizes early successional forests and shade tolerant tree types (aspen and alder). Increasing age class diversity of aspen not increasing the amount or footprint of aspen.  
Assists private landowners
Members: NRCS, State DNR, WMI, RGS, private landowners, Forest Service, AFWA, counties
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• Increase jack pine 
 

• Early Successional types: aspen/birch and jack pine 

 
• Average treatment per year/Forest Plan Objective:  

– Approximately 2,800 acres of regeneration harvest per year 
– Forest plan objective = 10% young forest 
– 2012 conditions = 13% young forest 

Presenter
Presentation Notes
Susan Catton, Forest Wildlife Biologist – 218-626-4304

Superior NF is located in the Boreal Forest Region and as such has substantial forest goals to increase the amount of jack pine.  This habitat supports snowshoe hare, spruce grouse and moose (thermal cover).

Early Successional types: aspen/birch and jack pine

Average treatment per year/Forest Plan Objective: 
About 2,800 acres of regeneration harvest per year
Forest plan decade (2004-2014 objective) = 10% young forest
2012 conditions = 13% young forest

What contributes or detracts from success/effort:
+ Partners include Deer Hunter Assoc., DNR
Timber Industry response to quality forest and economic value of wood  no bids
Limited internal and external capacity for stewardship contracts
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• What contributes or detracts from 

success: 
 

+ Partners include Deer Hunter Association, 
Minnesota DNR 
 
- Timber industry response to low quality 

forest and economic value of wood 
 
- Limited internal and external capacity for 

stewardship contracts 

 

Presenter
Presentation Notes
Susan Catton, Forest Wildlife Biologist – 218-626-4304

Superior NF is located in the Boreal Forest Region and as such has substantial forest goals to increase the amount of jack pine.  This habitat supports snowshoe hare, spruce grouse and moose (thermal cover).

Early Successional types: aspen/birch and jack pine

Average treatment per year/Forest Plan Objective: 
About 2,800 acres of regeneration harvest per year
Forest plan decade (2004-2014 objective) = 10% young forest
2012 conditions = 13% young forest

What contributes or detracts from success/effort:
+ Partners include Deer Hunter Assoc., DNR
Timber Industry response to quality forest and economic value of wood  no bids
Limited internal and external capacity for stewardship contracts
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Current early successional forest 
management focused on moose  
population management 

   
 Forest Plan focus on young forest 
 
 Moose habitat 
 
 Seven grouse hunter walking trails 
 
 Collaborative projects 

Presenter
Presentation Notes
Forest Plan focus on maintaining young age class, increasing the amount of young jack pine

Currently early successional forest management focused on moose habitat needs

Forest maintains 7 grouse hunter walking trails with partners

Collaborative such as the Manitou and Seven Beavers focus on managing across all lands


QUESTIONS:
If Forests are not meeting forest plan objectives – why? 
Superior NF is moving in a positive direction toward FP goals. 
 
IS NEPA litigation and appeals/objections getting in the way?
Currently, no.  However, in the first 5 years of implementing our forest plan this was definitely the case
 
Is the forest taking specific steps to accomplish more early successional habitat management work on the ground?
We are trying to development more stewardship project however the number of contractor’s interested in these types of projects is limited.
Also seeking additional partnerships
Trying to encourage the development of a biomass market in order to have a tool to restore our low volume forest to young vibrant ones.
 
How do State Wildlife Action Plans influence work, emphasize partners/partnerships ?
To be honest, at this point, not much
 
Are there particular barriers to treating more early successional habitat treatment projects?
Poor timber markets and projects located to far from markets



Wayne National Forest 

10 

• Early Successional types 
 
• Average treatment per year/Forest 

Plan Objective: 

3-6% herbaceous/shrub habitat 
 
8% of early successional even-
aged hardwood forests (<10 
years) 

Presenter
Presentation Notes
Steve Blatt, Forest Wildlife Biologist -740-753-0538

The forest welcomes more engagement with Ruffed Grouse society.

Early Successional types: herbaceous/shrub habitat, forest types include oak/hickory in uplands, drier hillsides with yellow poplar, beech, maples, oaks and hickories and other mesic species on moist slopes and in bottomlands. 

Average treatment per year/Forest Plan Objective: 
3-6% herbaceous/shrub habitat
8% of early successional even-aged hardwood forests (<10 yrs)
8% of early successional even-aged hardwood forests (10-19 yrs)

What contributes or detracts from success/effort:
+   Re-signed a 5 year partnership with National Wild Turkey Federation, Ohio DNR that supports employment of shared biologist, treatment of Tree of Heaven projects and treatment of open lands (herbaceous shrub land types) 
Having financial capacity to treat Tree of Heaven invasive species prior to cutting any forests
Need the time, funding and expertise to update forest vegetation data needed to develop appropriate treatments
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• What contributes or detracts from 

success/effort: 
 

+   Partnership for a shared biologist 
 
+  Treatment of Tree of Heaven projects 
 
+   Treatment of open lands 
 
- Need $ for Tree of Heaven treatments 

prior to cutting any forests 
 
- Updated forest vegetation data needed 

Presenter
Presentation Notes
Steve Blatt, Forest Wildlife Biologist -740-753-0538

The forest welcomes more engagement with Ruffed Grouse society.

Early Successional types: herbaceous/shrub habitat, forest types include oak/hickory in uplands, drier hillsides with yellow poplar, beech, maples, oaks and hickories and other mesic species on moist slopes and in bottomlands. 

Average treatment per year/Forest Plan Objective: 
3-6% herbaceous/shrub habitat
8% of early successional even-aged hardwood forests (<10 yrs)
8% of early successional even-aged hardwood forests (10-19 yrs)

What contributes or detracts from success/effort:
+   Re-signed a 5 year partnership with National Wild Turkey Federation, Ohio DNR that supports employment of shared biologist, treatment of Tree of Heaven projects and treatment of open lands (herbaceous shrub land types) 
Having financial capacity to treat Tree of Heaven invasive species prior to cutting any forests
Need the time, funding and expertise to update forest vegetation data needed to develop appropriate treatments




Huron-Manistee National Forest 
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• Average treatment per year/Forest 
Plan guidance: 
 
– Aspen - 438 acres 

 
– Jack Pine – 1,629 acres 

 
– Short-lived Oak – 684 acres 

 
– Create barrens – 932 acres 

 
– 4-10% forest openings 
 

 

Early Successional types:  aspen, jack pine, short-lived oaks, 
jack pine barrens, oak savannahs, forest openings 

Chestnut-sided warbler 
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• What contributes to success: 
 Partners include Michigan Department of Natural Resources, Ruffed 

Grouse Society, National Wild Turkey Federation, Arbor Day 
Foundation, American Forests 

   Kirtland’s warbler and Karner blue 
butterfly management 
 

 Ruffed Grouse Management areas 
 

 Markets for aspen and jack pine 
 

 Prescribed burning 
 

 Great Lakes Restoration Initiative 

 
 

Karner blue butterfly habitat 



Huron-Manistee National Forest 
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• What detracts from success: 
 
 Limited Capacity to plan and 

implement timber projects 
 

 Low value of jack pine and oak 
 
 Cost of follow up treatments; 

additional higher value timber, 
limits capacity for other early 
succession harvest  

Jack Pine Regeneration 



  Huron-Manistee NF Early Successional   
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High Intensity Prescribed Fire 
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• Area of forest in aspen-birch group, by stand-size class, Michigan National Forests, 
1980 to 2012 (error bars depict 1 standard deviation) 
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Presenter
Presentation Notes
SOURCE of all following data/graphs is the Forest Resource Status and Trends for National Forests in Michigan (DRAFT), February 2014
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• Area of forest in aspen forest type by stand-size class, Huron-Manistee National 
Forest, 1980 to 2012 (error bars depict 1 standard deviation) 
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Presenter
Presentation Notes
SOURCE of all following data/graphs is the Forest Resource Status and Trends for National Forests in Michigan (DRAFT), February 2014
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Area of forest in aspen forest type by stand-age class, Huron-Manistee National Forest, 
1980 to 2012 (error bars depict 1 standard deviation) 

Presenter
Presentation Notes
SOURCE of all following data/graphs is the Forest Resource Status and Trends for National Forests in Michigan (DRAFT), February 2014
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Presenter
Presentation Notes
Efforts – focus on restoration and contributing to resiliency of forests, some treatments/prescriptions are directed towards specific wildlife species habitat and their conditions and others are focused on more broad habitat types
Tools – Partners, Stewardship Authority, landscape scale focus resulting in positioning treatments on lands in areas that are critical to wildlife and could benefit from adjacent land management practices even if private lands
Partnerships – Any and All - e.g. shared biologists positions between NWTF, RGS and MI, Monongahela, Wayne and Allegheny NFs


Forest plan objectives are not achieved each year or even over cumulative years.  Plan objectives set a goal and path but are not hard target. 
Priority projects/work is determined and influenced by agency leadership, public and congressional input, financial and staff resources, time, how integrated (all staff present to advocate for program priorities) priority setting process is, natural events such as fire, blow down, disease

Annual accomplishments are influenced by funding and time

Other influences
Industry’s  interest in products, and capacity and interests in 	stewardship authority (service contracts) type projects 
Partners are some of the most significant contributors in adding emphasis and resources to wildlife habitat management accomplishments on public lands 

Futuring – Bio-mass market, maintaining and creating new partnerships and integrated work across all land ownerships 
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