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Community Archery Strategy

Goal 

To elevate archery into the mainstream of 
local community recreational activities on the 
same level with ball sports, tennis and golf. 
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Community Archery Strategy

Non- 
Shooter

Archery 
Shooter

and/or

Bowhunter
Provide the programs and the infrastructure  
necessary to support the creation of archery 
shooters and bowhunters from the initial 
introduction to the sport to advanced shooting 
and /or bowhunting 
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Community Archery Strategy

Non- 
Shooter

Archery 
Shooter

and/or

Bowhunter
Introduce Develop Refine

Repeated Exposure is KEY!
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Community Archery Strategy

Introduce Develop Refine

• Toss ball at home
• Skills in P. E. class
• After-school practices/ 
clubs
• T-ball recreation 
programs

• Little league recreation 
programs
• Middle school 
teams/clubs

• High School sports
• Baseball/softball 
recreation
• Traveling teams
• College programs

Ball fields at school and in the community

Baseball/Softball Example

Presenter
Presentation Notes
I think we have to get them used to the term park – that is what will help sell it to the local community. 
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Community Archery Strategy

School Programs
National Archery in the Schools Program (NASP)

After-School or Recreation Programs
After-School Archery Program (ASAP)
4-H
Junior Olympic Archery Development (JOAD) 
Explore Bowhunting
Women/Senior/Adaptive

Facility – can be done in gym or recreation center

Introduce Develop Refine

Presenter
Presentation Notes
Often the after-school programs are run by local parks & recreation or community education – so these can be intermixed. 
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Community Archery Strategy

Recreation Programs
ASAP/ 4-H/JOAD/Explore Bowhunting
Women/Senior/Adaptive
Family
Intermediate & Advanced programs 
and activities

Introduce Develop Refine

Presenter
Presentation Notes
I think we have to get them used to the term park – that is what will help sell it to the local community. 
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Community Archery Strategy

Archery Parks (smaller)
Beginner range / Target range / Shooting 
platform

Park-like features (bathrooms, shelters, 
picnic tables, parking, information kiosks)

Introduce Develop Refine

Presenter
Presentation Notes
I think we have to get them used to the term park – that is what will help sell it to the local community. 
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Community Archery Strategy

Archery Parks (larger)
Indoor & Outdoor Shooting / 3D / bowfishing / motion targets

Recreation Programs
Intermediate, Advanced  & Family programs / Coaching

Destination Archery Competitions
IBO / ASA / NFAA / USA Archery / NASP

Introduce Develop Refine

Presenter
Presentation Notes
Remember that many folks don’t know who ASA, IBO, NFAA are!
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Athens, AL 
First completed park

Lessons Learned
•Shelter, Bathroom & 
Parking in place means 
costs diminish greatly
• Public relations /opening 
events important to get 
word out
• Programs are contracted 
out - instructors needed
• Constant communication

Presenter
Presentation Notes
I moved Athens up since that was our first complete program. I thought we should add a Lessons Learned session. To me we learned the following:

That if we place archery in existing parks, we can greatly reduce costs because major infrastructure (bathrooms, shelters etc.) already in place.

Public relations events are needed to but a good spin on the project (especially when you involved kids and community leaders in the opening). The press on this led to several other communities asking – can we do, too? Plus, the publicity got the word out to the local archery community.

Not all parks & recreation department programs are run by staff. In fact, very few are. Most involve cost sharing with a contractor/instructor. In this case, we’ve been having a difficult time finding an instructor to run regular programs. Staff recently offered an archery program for home-schoolers and state agency staff helped lead first class to put recreation program staff at ease in offering the class for the first time. 

Constant communication is necessary, not only with the agency and city, but with local archery enthusiasts and clubs. In this case, the local 4-H shooting sports program ceased about the same time we built this range. Even with all of the publicity, local leaders didn’t know about this project. We need to think of every avenue of programs and use at the range and communicate with everyone, regularly. 
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Athens, AL - Funding

ALWFF $28,000 (75% Federal Aid)

City of Athens
 $10,000 Land Value
 $20,000 O&M

ATA
$50,000 Programs (school and recreation)
 $ 3,625 Landscape Design
 $ 1,300 Targets

25%
26%

49%

Total Cost = $112,925

Presenter
Presentation Notes
We knew that building some of these first community projects (so we had on the ground examples) would mean that our portion of contributions would be large. 
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Michigan State University

Presenter
Presentation Notes
I moved Lansing this one also shows that our contribution was high – to get an indoor/outdoor project on the ground as an example for other communities. 



22,000 sq ft indoor range with 25 meter archery & 15 meter smallbore/air rifle range; outdoor with 20 lane beginner range out to 20m, 20 lane 90m range with 6 radiant heat lanes, 20 lane field range out to 50 yds with 6 lane platform area; spectator viewing areas with learning stations and play areas, classrooms, restrooms, and lockers
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MSU Lansing - Funding

MI DNR
$500,000 (MNRTF)
$  25,000 Programs

ESDF
$250,000
$  50,000 State-wide NASP

ATA
$100,000/yr for 5 years, Facility
$100,000 Programs (school and recreation)
$    6,000 Design

Total Cost = $3.5 Million

17.5%

10%

20%
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MSU Lansing



Community Archery Strategy  JUNE 15, 2009  

Community Archery Strategy
Lansing, MI

Introduce Develop Refine

- 23 new schools
added to NASP

- 4 new recreation 
programs: 

City of East Lansing
City of Lansing
Meridian Township
Delhi Township

-Facility (under 
construction)

- 4-H & JOAD programs in 
place
-more recreation programs for 
broader audience (family, 
seniors)
- Explore Bowhunting 
- Events at facility
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Cullman, AL

Shelter/bathrooms 
coming soon!
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Chipping range
Municipal Golf Course

Archery 
Park

Cullman, AL

Presenter
Presentation Notes
Key is location next to other community recreation
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Cullman, AL
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Cullman, AL - Funding

•ALWFF $58,000 (75% Federal Aid)

•City of Cullman
Land ($85,000)
$18,400 O&M
$  3,000 marketing
 Hosted grand opening
 Committed to utilities and playground ($38,000)

•ATA
 $ 6,800 Targets
$45,000 Programs (school and recreation)
 $50,000 Shelter/Bathroom through ESDF donation

Total Cost = $300,000

19%
47%

34%
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Cullman, AL

Birmingham News April 30, 2009 Cullman Times May 1, 2009
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Community Archery Strategy
Cullman, AL

Introduce Develop Refine

- City & County
schools added to 

NASP

- Recreation programs: 
City of Cullman
Heritage Archery Club

-Facility constructed

- 4-H programs in place
-more recreation programs for 
broader audience (family, 
seniors)
- Explore Bowhunting, ASAP & 
JOAD 
- More events & tournaments at 
facility
- Shelter, Bathrooms, 
playground completed



Community Archery Strategy  JUNE 15, 2009  

Montgomery County, TN
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Montgomery County, TN

• TWRA
• $175,000 (75% Fed. Aid)
• In-kind labor

•ESDF grant 
• $40,000 NASP
• $10,000 ASAP/JOAD
• $50,000 youth range, ADA work

• ATA
• $  7,000 Targets
• $25,000 Indoor range

•$3 million + facility – and growing!
•Local contributions and partnerships.

<10%

<4%

<2%
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Community Archery Strategy

Working thru the state and with cities & counties
Hub of local recreation / Staff & funding / Equally 
interested in getting kids outdoors

Football/Soccer

Baseball/Softball

Tennis

Walking Trail around
entire facility

Archery fits here!

Presenter
Presentation Notes
I wanted folks to understand why we are focused on cities and counties and working with parks and recreation. However, I don’t want to lose site of the fact that the agencies are our key to getting there. Agencies often have local connections - can find that parks & recreation dept person who you also know is a bowhunter. You could mention that in the case of AL, he got most of his hits from attending the states Parks & Recreation Association conference. We need the states to take that lead. Also, staff need to be there to work with local issues, such as designing the range to insure safety, help prepare budgets, attend council meetings and other preperatory meetings AND often are the ones who can find additional partners. 

I moved the Dothan slide here – to show that Hub of Recreation theme. The other photo is from an NRPA brochure – they are just as interested in getting kids outdoors as we are AND in general, you won’t find many cities turn a program away because it has to do with hunting. If you provide the instructors, they are often willing to help you advertise, especially if they find it is a program of interest to community residents. 
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Community Archery Strategy

•Summer camps, preschool, youth, teen, athletics, adaptive, outdoors, 
arts, fitness, adult, seniors 

Archery has to be here!

128 pages

Presenter
Presentation Notes
This is a copy of the recreation brochure put out by the City of Eden Prairie in MN. It is one of a few communities that offer a range, but also offer some great archery programs, both for youth and for adults (and family). My kids happen to do a summer camp last year with them – one was for art and the other was for robotics.  In my opinion, when at least one major community in every state has archery as a part of their recreational offerings, then we are well on our way to mainstreaming our sport – which hopefully means we’ll have a better chance at create a few more bowhunters as well. 
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Community Archery Strategy

What does ATA provide?
•Facilitation

•Help develop strategy that includes facility & programs
•Staffing Support
•Design assistance
•Funding Support

•Ranging from 0$ (Newberry) to $600,000 (Lansing)
• Eventually like Little League, where developed and funded 
locally

•Analyzing first projects for ROI

Filling the gaps

Presenter
Presentation Notes
The only point I wanted to make with this is that the investment per opportunity to recruit someone is WAY less if you look at the urban arena. If we built a “Cullman” in either of these places, then put NASP in the Schools and provided equipment for the local recreation centers, you can see what the resulting cost per capita is. We use the 10 mile radius because that is the distance at which people are likely to use a facility on a daily basis. This also means that we have a better chance of keeping a facility in the black (if fees are charged) because we’d have far more people using the urban facility than the rural one. 
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Community Archery Strategy

What is needed from YOU ?
•Leadership

•In your agency & your communities
•Staffing Support

•Give recruitment the attention it deserves
•Funding Support

•Leverage your money

Presenter
Presentation Notes
The only point I wanted to make with this is that the investment per opportunity to recruit someone is WAY less if you look at the urban arena. If we built a “Cullman” in either of these places, then put NASP in the Schools and provided equipment for the local recreation centers, you can see what the resulting cost per capita is. We use the 10 mile radius because that is the distance at which people are likely to use a facility on a daily basis. This also means that we have a better chance of keeping a facility in the black (if fees are charged) because we’d have far more people using the urban facility than the rural one. 
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

 

An educational program designed to help instructors, program leaders and 

 educators teach students ages 11‐17 the basic skills of bowhunting.



 

Can be used for in‐school and after school programs, recreation programs, outdoor 

 education centers, and community programs such as 4‐H and scouts.



 

Can be used to teach youth about bowhunting, photography and/or enjoying 

 wildlife.
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EXPLORE BOWHUNTING

 In 2004, ATA sponsored a NASP survey and discovered that 63% 
of  students wanted to learn more about bowhunting.

 ATA decided to create a “next step”

 
to NASP or any introductory   

archery program.
 Develop a program that was unique, innovative, interactive and 

fun! 
 In 2006, development of Explore Bowhunting began.
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The Program
 22 activities that can either be taught from start to finish to teach the 

 basics of bowhunting or be used as an activity guide where educators 

 can teach individual activities to teach certain concepts
 The Resource Book with 22 activities, DVD’s, PPT’s

 
and Audio CD

 Educational Trunk that includes the equipment and supplies needed 

 to teach the activities

EXPLORE BOWHUNTING
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Pilot Programs


 
Nebraska, New Jersey, Michigan, Alabama, Florida, and USFWS



 
Diversity of pilot programs:



 
Mentoring program in NE



 
In‐school programs in NJ & MI



 
Home‐school groups and after‐school 

 programs in MI, NE, NJ


 
4‐H and state residential camps in NJ



 
City Park and Recreation programs in MI



 
Retailer in MI



 
MI State Park outdoor programs

EXPLORE BOWHUNTING
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PROGRAM IMPLEMENTATION

 Implement in 2010
 Continue to collect activity and 

 program evaluations from 

 instructors, state coordinators 

 and retailers
 Evaluate distribution process 
Re‐evaluate the program
 Update with necessary changes
 Release 2nd

 

Edition in 2013
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INTRODUCTION TO THE
EXCITEMENT OF BOWHUNTING
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BOWHUNTING EQUIPMENT
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CAMOUFLAGE
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TRACKING
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SCENTS AND LURES
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ANIMAL COMMUNICATION
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DEER ECOLOGY
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SHOOTING LANES
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SCOUTING
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DISTANCE JUDGING
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ARCHERY CHALLENGE COURSE
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USING ANIMAL CALLS
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ANIMAL MOVEMENT
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HUNT PLANS
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ANATOMY AND FIELD DRESSING
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SHOT PLACEMENT
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BLOOD TRAILING



Community Archery Strategy  JUNE 15, 2009  

PULLING IT TOGETHER
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INDUSTRY SPONSORS

MIDWEST
CIMMARRON
ARCHERY
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For more information:

Mitch King
303.585.0377
mitchking@archerytrade.org
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