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Premise

• “21st Century resource challenges are formidable and 
complex….”

• “...Yet the most fundamental challenge facing the wildlife 
community is not a resource challenge at all; it’s “A Way-of-
Working Challenge” 

Charles Baxter
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This presentation is founded on two fundamental premises…

First: A simple, yet profound quote from the late Charles Baxter. “21st Century resource challenges are formidable and complex…Yet the most fundamental challenge facing the wildlife community is not a resource challenge at all; it is a way-of-working challenge.”

Second: Project Leaders represent “Disruptive Change” To the 20th Century Conservation Business Model.

You are the transformational change that is occurring with your respective region of cadre of programmatic colleagues.  You have the potential to help lead the ongoing transition from a 20th Century resource management business model to a 21st Century conservation science business model.  With this presentation, we will walk through how the FWS and the conservation community are anticipating and encountering the challenges of conservation, how the FWS is evolving, and we’ll end with how we can push that transformational envelope through Landscape Conservation Cooperatives…
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“A Way of Working Challenge”

… to secure landscapes that sustain fish and wildlife resources, 
will require:

• an adaptive management cycle and the need to learn from 
success and failure, and 

• an interdependent conservation community, as no single 
organization can succeed alone.
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Adaptive management cycle in the face of imperfect information…



Why Now?

• More science-intensive approaches to planning

 Spatially explicit

 Decision based Monitoring and Research

• An ever-increasing emphasis on biological accountability and 
socially viable solutions

• An increasing awareness of the importance of landscape context 
to site scale function 

 Predictive

 Model-based
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Read through these points.  Do they seem familiar?  Landscape context, ready tools for adaptive resource management, accountability, and working with a better informed constituency base that presents multiple needs.

The “Why now” question points to moving from conservation outputs to outcomes as our measuring stick.  




“Landscape Conservation Cooperatives”

• Applied conservation science partnerships

• A fundamental unit of planning and adaptive science

• A network with similar methodologies and approach
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Midwest Region LCCs

•Plains and Prairie Potholes 

•Upper Midwest & Great 
Lakes

•Eastern Tallgrass Prairie 
and Big Rivers

•Appalachian

•Gulf Coastal Plains and 
Ozarks
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In Region 3, we have  the lead for three Landscape Conservation Cooperatives, which Steve mentioned earlier

The Plains and Prairie Potholes LCC (brown)
The Upper Midwest & Great Lakes (in green)
& The Eastern Tallgrass Prairie & Big Rivers (in yellow)
Additionally, we are supporting two other LCC’s, the Appalachian, in red, and the Gulf Coast Plains and Oceans, in gray.



A Prospective LCC Structure

New assets/Existing assets.  
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• 21st Century Challenges demand new capacities to comprehend problems across 
large scales to design and target actions.

• Capacities are scientific and technical, and are directed by and toward resource 
practitioners.

• LCCs are shared management-science partnerships for biologically-based 
assessment and planning to inform responses to broad-scale forces, like 
changing climate.

• Catalyzing a national and international network of LCCs will collectively 
develop shared science capacity, information, and decision support.

Landscape Conservation Cooperatives



• Work as a System – a region’s conservation infrastructure must 
interact as a system to achieve  measurable outcomes at landscape scales.

• Recognize our functional interdependence – Partners are mutually 
dependent in accomplishing outcomes . 

• Strive for functional connectivity – leverage capacity for assessment, 
design, delivery, monitoring, and research. 

• Niche recognition and support – organization performance and 
accountability will relate to the ability to access, use, and leverage assets.

• System sustainability – organizations strive to leverage assets in a way 
that sustains the health of their conservation partner ecosystem.

Conservation Partner Ecosystems

MAFWA – June 2010

Presenter
Presentation Notes
The Service has used some existing funds to support the “start-up” of LCCs in 2009 and 10 million in 2010.  The Service has initiated some first steps – scoping out LCCs within certain parts of the US.  In the Southeast, the leadership of the Service decided to begin along the South Atlantic coast.  So I encourage you SWAP Coordinators along the eastern seaboard to contact the leadership of the FWS in Atlanta and request an opportunity to learn more.  Also folks in the Northern Rockies, the Playa Lakes, Appalachian Mountains, Hawaii, and Klamath Basin should visit with FWS leadership to discuss plans for LCCs in the next 3-6 months.  And that goes for EVERYONE…contact FWS leadership to find out how you can get in on the ground floor and help shape these things.

Of course success of future Cooperatives will be measured on the will and determination of the individual agencies and organizations within a geographic area and their ability to function as a “Conservation Partner Ecosystem”.

So this is the idea of a future National Network of Landscape Conservation Cooperatives…and I realize I’ve probably left you with more questions than answers…  However, its important to note that we’re talking about “Cooperatives” and while there will be specific functions/services and products emanating from each Cooperative, the full scope and scale of the Cooperatives will be defined by those agencies/organizations engaged in the Cooperative.

Thank you for your time and attention.  Now, Mike, did I leave time for questions?
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