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Presentation Notes
Slide 1 – The usual – Thanks for your time. Who you are. Please also let them know that I am sorry I couldn’t make the meeting.



The Southern Wings 
Program

An easy, 
transparent, flexible 
process for States 
to conserve species 
of greatest 
conservation need 
throughout their 
lifecycle

American Oystercatcher by Deb Hahn

Presenter
Presentation Notes
The states asked for a  mechanism to facilitate full-lifecycle conservation of some of their priority species and this is what the Southern Wings Program is.



1. Target/benefit state priority migratory birds
2. Have strong migration linkages to one or more 
States
3. Objectives which are of biological relevance to 
States
4. Seeks to implement habitat restoration, 
management, or on-the-ground activities
5. Proposal is ready to be implemented, or is an 
ongoing project, and additional support would 
contribute to implementing additional objectives, or 
enhancing current objectives.

Project 
Characteristics

Presenter
Presentation Notes
-  the key here is that we are looking to work with successful, reputable organizations that have projects that are ready to go, we can add to and will make a difference.

Target/benefit state priority migratory birds
Species benefiting will have strong migration linkages to one or more States
Broad in scope, with multiple objectives which are of biological relevance to States
Seeks to implement habitat restoration, management, or on-the-ground activities
Proposal is ready to be implemented, or is an ongoing project, and additional support would contribute to implementing additional objectives, or enhancing current objectives.
Don’t need huge amounts of money




•Arizona
•Arkansas
•Iowa
•Missouri
•Nebraska
•Oklahoma
•Pennsylvania

•South Dakota
•Tennessee
•Wisconsin
•NEAFWA 

Chestnut-sided Warbler by Deb Hahn

State Participation  

Presenter
Presentation Notes
List of states participating to date. We are interested in talking with any states that are interested or would like to consider participating. Notice that a State regional association also participated. The NE association is partcipating in 2 projects for the cerulean warbler and the bicknell’s thrush. 




Presenter
Presentation Notes
Here are some of the areas in which southern wings is partnering on projects. – This is in the handout I am sending you. It is a map of the places we have projects that the states could participate in.



Presenter
Presentation Notes
This is just a look at the matrix of birds and how they link to some of the NE states for each project. We are happy to do this for other states that aren’t listed if there is an interest. Although some states are not listed it doesn’t mean they are not linked to these projects via priority species. At your recommendation we will add all the states. In addition, we can look for projects in areas of Latin America and Caribbean that are of interest to a particular state if they have a desire. We are not locked into these projects. 



•Conducted a webinar with the 
state agencies in April
•Developed draft language for 
the SWAPs to include 
international conservation 
opportunities
•Engaging states in the 
Program

Recent activities

Presenter
Presentation Notes
Here is a blurb on recent activities



•Update the brochure to 
reflect Program status
•Enhance connections with 
NGOs and other partners to 
help states leverage money
•Consolidate information on 
international NGO partners for 
the state agencies
•Develop a vision document 
for the Program

Where we are going…

Presenter
Presentation Notes
Here is a blurb on where we are going 1. We will update our old brochure to reflect program successes and progress. 2 We are going to develop case studies that show how states are working with NGO partners to leverage state agency money (audubon chapters etc.) 3. We are pulling together information on the international NGOs we are working with so that state agencies can have more information on the NGOs that are implementing the projects. 4. We are going to develop a vision document for the program. 




Update on 2010-2011

• The states pledged $128,500 and have raised $48,400 
in partner contributions. State funds are also matched at 
least 1 to 1.

• Projects in Yucatan, Saltillo Grasslands, & Colorado 
River Delta, Mexico; Costa Rica; Colombia; Dominican 
Republic & Nicaragua

Presenter
Presentation Notes
There is an update on the amount of money and the places where projects are being conducted in 2010-2011 This includes NEAFWAs 2 projects.  A couple of key success stories to date are 1. protecting critical grasslands habitat through on the ground management and protecting and restoring land in the Osa Peninsula of Costa Rica and the Yucatan. Golden-winged warblers are being considered for ESA listing by the USFWS so their conservation here and abroad is critical.  



Update on 2010-2011

• The program is 

– protecting key grasslands through on the ground 
management (excluding cattle from important habitat) 
in Mexico 

– protecting and restoring land in Costa Rica, 
Colombia, and Yucatan. 

– Supporting management and training in Dominican 
Republic.

– Key species include Golden-winged Warbler, 
Bicknell’s Thrush, Cerulean Warbler and a suite of 
grassland bird species. 

Presenter
Presentation Notes
There is an update on the amount of money and the places where projects are being conducted in 2010-2011 This includes NEAFWAs 2 projects.  A couple of key success stories to date are 1. protecting critical grasslands habitat through on the ground management and protecting and restoring land in the Osa Peninsula of Costa Rica and the Yucatan. Golden-winged warblers are being considered for ESA listing by the USFWS so their conservation here and abroad is critical.  



• Contact Mike Senn or Deb Hahn 
• Discuss internally how much you can contribute
• Develop a Cooperative Agreement with the 

MAFWA if needed
• Assign a staff member to the Technical Team
• Get support choosing the project that is most 

appropriate.

How to 
participate



Project Approval

• SD, NE – Saltillo Grasslands of Mexico
• IA, WI – Osa Peninsula, Costa Rica
• MO – Yucatan Peninsula, Mexico
• MO – Sierra Caral, Guatemala

Blackburnian Warbler
Western Sandpiper, Photo by Karen Hollingsworth

Northern Waterthrush, Photo by Simpson

Presenter
Presentation Notes
They will have a long version of the projects in front of them. They should know that the states have approved these but since the money flows through the MAFWA we continue to come back to them to let them know about the projects and get their ok. 



Final Thoughts

• State agency and partner response has been 
amazing

• We are interested in getting more states 
involved 

• We are accepting voluntary commitments for 
Year 3 (2011-2012) 

Blackburnian Warbler
Western Sandpiper, Photo by Karen Hollingsworth

Northern Waterthrush, Photo by Simpson

Presenter
Presentation Notes
Thanks for the support, We are accepting voluntary participation from individual states and Regional associations. 




Contact Information

Mike Senn – msenn@azgfd.gov, (623) 236-
7301

Deb Hahn – dhahn@fishwildlife.org, (202) 624-
8917

Presenter
Presentation Notes
contact info. If there are any questions you can’t answer write them down and let them know I will get back to them with an answer.
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