Hunting and Fishing Heritage Initiative
Governor’s Budget Proposal
Game and Fish Fund

Minnesota Department of Natural Resources



Not a Standard “Fee Increase”

= Structural licensing changes

Reduced price youth licenses
LLower cost options for casual participants
Convenience packages

= Business model

Econemics and jehs
Cost reduction strategies
\Vliarket research

= Options/prices based on market research
and analysis



Millions

Game and Fish Fund Balance
Forecast vs. Proposed

(Nov. 2010 Forecast)
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Situation

m License revenue not keeping up withinflation

Price of an Annual Fishing

License
o
2010 Price _ $17
w70 |52
0 10 20 30

Dollars ($)


Presenter
Presentation Notes
The vast majority of the foundational work is paid for by hunting and fishing license fees and federal excise taxes, which makes up the majority of the game and fish fund. 

If adjusted for inflation a $17 fishing license would be $22.56.

A dollar today buys about 2/3rds of what a dollar in 2000 bought. Gasoline has increased by 105%, a gallon of milk is up 67%. 



Expenditures from the G&F Fund currently exceed revenues by $2.6 million annually and fishing related expenditures exceed revenue by $4.5 million annually.

G&F Fund projected to go in the Red by 2014 (FY15)
	assumes current level of spending, predictions on license sales and fed aid revenue

Since DNR can not deficit spend, without additional revenue core fisheries, wildlife and enforcement work will go undone, and the quality of hunting and angling will gradually decline, along with the health of Minnesota’s recreational tourism economy.
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Presenter
Presentation Notes
Minnesota is top 5 destination state for angling. 

35 States charge more for an annual fish license than Minnesota. 

Compared to many of our neighboring states like South Dakota at $25 dollars or Wisconsin at $20. 

Even if licenses kept pace with inflation, would still in lower half.

We can be proud of our low cost and high quality experience. 





Comparison of Costs to Hunt Deer Among Surrounding and
Nearby States - 2010 License Year

Mean of Surrounding
and Nearby States =
$33.11




Seeking Solutions

m Collaborated with the citizens’ Game and Fish
Fund Budgetary Oversight Committee

= |deal solutions will address:

Capacity te manage and iImprove fishing and hunting
opportunities /- high quality: EXpEriENCceS

Abllity te: maximize federal dollars
LLong-term stability: ofi the Game and Fish Funad
Customer: friendly structure and value

Fishernes and Wildlife expenditure imbalance



= Also developed a series of “Bottom Line”
supporting documents, including background on:

Game and Fish Fund supplies the feundation of
conservation adelivery in Fisheries Management,
Wildlife Management, and Enfercement

Legacy (Constitutional Amendment) Funds cannot
supplant license revenues and federal aid for
conservation delivery



=]
License Dollars at Work



Presenter
Presentation Notes
Minnesota is blessed with a tremendous wealth of natural resources, we as citizens demand a lot from those resources. 

Over 5,400 lakes and 16,000 miles of river and streams, 1.3 million acres of Wildlife Management Area  and vast acres of State, County and National Forests

Managing these resources takes a systems approach; monitoring outcomes, evaluating our work and adapting to change.  

It takes biologists in the field lifting nets, counting animals, talking to anglers, and writing management plans to ensure good management decisions and sustainable fisheries.

It takes trained biologists to complete surveys, set seasons, manage harvest, and manage habitat and public lands. 
 
It takes well trained professional staff to successfully operate and maintain 17 hatcheries around the state; raising and stocking millions of fish from walleyes and muskellunge to 5 different species of trout, keeping them disease free and supporting a vital fisheries management operation. 

It takes the presence of Conservation Officers and others to help educate hunters and anglers, and enforce regulations that protect these vital resources.
 
Simply put, the work of DNR managers, biologists, technicians, seasonal employees and enforcement officers provide the foundation for maximizing the enjoyment and sustainability of outdoor recreation.

 





Quality of Life....

and an Economic Engine

4 Fishing expenditures:
$3.05 billion

Fishing jobs: 43,812

4 Hunting expenditures:
$552 million

Hunting Jobs: 11,911

v’ Wildlife watching
expenditures:

v’ $699 million

Source: US Fish and Wildlife Service, 2006


Presenter
Presentation Notes
Outdoor recreation is deeply woven and important to Minnesota’s economy. 

Over 2 million of us fish.

Direct economic activity and retail expenditures alone contribute substantially to the vitality of Minnesota’s economy and jobs.

Data from USFW 2006



Expenditure reductions

= Driving less (10% reduction)

= Fuel efficient vehicles

= Vacant field positions and officers
= Consolidation of field stations

= Efficiencies in operations

= Private contracting
m Use of Technology.



Anglers/Hunters Today

Number of
years licensed Percent of Percent of
out of 5 anglers hunters
1 out of 5 yrs 32%0 20%0
5 out of 5 yrs 27% 49%

12


Presenter
Presentation Notes
The last time we were working on license fees we were still issuing paper license. 

The electronic license system has really opened our eyes about who hunters and anglers are. 

Only 27% of anglers buy a license 5 years out of 5. 

While 20% of hunting license buyers by 1 out of 5 years. 



Q7. Percent who indicated that it would be very desirable to
them personally to have the following potential fishing license
types available for purchase.

(Residents.)

5-Year Annual Fishing

3-Year Annual Fishing

Super Individual Sports

ORegular anglers

6-Month Fishing mCasual anglers

7-Day Fishing

3-Day Fishing

90-Day Fishing 34

40 60
Percent




Q17. Percent who indicated that it would be very desirable to
them personally to have the following potential hunting license
types available for purchase.

(Residents.)

Annual Hunting
(small game with stamps included)

Super Individual Sports

3-Year Individual Sports
ORegular hunters

5-Year Individual Sports
B Casual hunters

5-Year Annual Hunting

3-Year Annual Hunting

24-Hour Small Game Hunting




Proposed Changes
Resident:Angling

= Individual Angling ($24)

= Husband and Wife Combination ($40)

m Add 90-day angling ($1.8)

s Add 3-day (no trout stamp required) ($12)
m Youth (16 & 17 yr. olds) ($12)

m Spearing only ($18)



Proposed Changes
Resident Hunting

= Small game ($22)
= Deer ($30)

m Add 3=day smalifgame(Siampsinet
required) ($19)

pAderSmalifgamepackageNpheasaniranc
duckistampsincitced) ($37)

= Youth 50% discount
m ~15% price increase on most licenses



Proposed Changes
Convenience Packages

m Sports License (Angling and Small Game) $43
s Add Super Sports - $99

IREIVIGUalfanRelingraneftretiStamye
SmalllGamerandphieasaniand dicksstamip

[Deer;

s Combination Super Sports - $125



Hunting and Fishing
Heritage Initiative

Summary of Proposed Changes

m Structural changes
Reduced price youth licenses

[_.ower cost shoerter term options for casual
participants

Convenience packages

= Prices/license options based on
research and analysis



Hunting and Fishing
Heritage Initiative — Status

= Strong stakeholder support

= Included in Governor’s proposed Biennial
Budget

= Approach well received by Legislative Finance
Committees and individual legisiators (lout
majority caucus considers a fee = a tax)

= Was not included in the initial natural
[esources budget bill passed by the legislature

= Absence was noted as a problem in
Governor’'s veto message...



Hunting and Fishing Heritage
Initiative — Supporting Conservation

= $9.86 million new fishing license revenue

= $4.6 million new hunting license revenue

Capacity te manage and improve epportunities and
provide high guality fishing and RUAtING EXPENIENCES

Customer: friendly structure and value
Abllity te: maximize federal dollars
Stability ofithe Game and Fish Funa

Fishernies and Wildlife expenditures better balanced
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