













































































AGENDA
MAFWA EXECUTIVE COMMITTEE MEETING
Sunday, June 25, 2017
5:00 p.m. CDT
Cedar Room
Eugene T. Mahoney State Park

Ashland, NE
CALL TO ORDER—IJIM
QUORUM—OLLIE
AGENDA REVIEW—JIM
APPROVAL OF MAY 9, 2017 EXEC. COMM. MINTUES—JIM
FINANCIAL REPORT—ROGER
2017 BUDGET PROPOSAL--ROGER
EXECUTIVE SECRETARY CONTRACT—IJIM
MONARCH LEADERSHIP--JIM

MIDWEST F&W CONF. GOVERNANCE—CINDY DELANEY/CAROL
BAMBERY

NEXT MEETING DATE-OLLIE

ADJOURN





















2017 NASP®
STUDENT
SURVEY




The National Archery in the Schools Program is
proud to share the findings of its most recent
participant survey. NASP® has periodically
surveyed participants in the 16-year-old
program that has now included over 18 million
student archers in grades 4 - 12.



6715 RESPONDENTS

Survey Categories
* General Programmatic
 Education
e R3/Archery Industry












NASP® strongly holds to the belief
that many our participants would
indeed miss the “introduction” to
archery, if the program were only
offered after school. Itis this
continued reinforcement that points
to in the value of the in-school
requirement.



R3 /Archery Industry












Based on data from the 2017 Student Survey,
NASP. has:

Exposed millions of students to archery that
would not otherwise have been introduced to the
sport.

Created a significant degree of inquiry from
participants to experience and investigate other
archery and outdoor activities including hunting
and fishing.

Served as a tool to motivate students to connect
with their school, and to perform better in the
classroom.



Growing and Cultivating a Conservation
Minded Constituency

How do we become more relevant to society?

Steve Williams

Wildlife Management Institute




Strategic Focus:

Science &
Management

Conservation

Service to
Profession &
Partners

Policy
Development

Project
Coordination/
Admin

Information &
Education



We live a changing world.



Demographic Changes

Increasing population
Increasingly urbanized
Older population
Increasing minority populations

Increasing cultural diversity



Socletal Changes

Increased urbanization
Service v. production economy
Minority populations and culture
Technological innovation and entertainment

Detachment from nature



|s conservation relevant to
soclety today?



Measures of Relevancy

Resource management funding
Participation Rate

Outdoor/Indoor Activity
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Hunting License Sales Trend
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Outdoor/Indoor Activity

e The Nature Conservancy (13-18 years old)
— 80% uncomfortable outdoors
— 62% no transportation to natural areas

— 61% no natural areas to visit

o Kaiser Family Foundation (8-18 years old)
— 1981-1997 — outside unstructured play down 50%
— 30 minutes of unstructured outside play

— 7 hours of electronic screen time



Is Fish and Wildlife Conservation Relevant?

Lack of funding for federal and state agencies

Trend in funding for federal agencies

Lack of state general fund support for expanded missions
Few states with alternative funding — MO, AR, VA, MN
Lack of citizen recognition of F&W agency

Decline in hunting and fishing participation rates

Decline in rural residents

Legislative attempts to wrestle control of conservation issues
Federal land transfer movement

ESA controversies and Congressional action

Incidental take v. energy production



How have we adapted to a become
more relevant in changing world?



Traditional Agency Structure




Agency Structure and Programs

 Disciplines

« Biology, ecology, natural history
e Surveys, monitoring, research
 Fish and wildlife disease

* Propagation

» (Genetics

» Population dynamics

« Population management

e Habitat management

e Information and education



How we define relevancy

Wildlife population management and control
Protection of sensitive species
Biodiversity
Hunting and fishing participation
Regulation

Habitat management



How soclety defines relevancy

Air quality Resiliency
Water quality and quantity Public health
Flood retention Outdoor recreation
Ground water recharge Aesthetics / Open space
Climate regulation Physical and mental well-

Caring about wildlife being



Soclal Research

Ecological values are more important than recreational values

Are we “taking care of the resources?”

Do we “care about the resources?”

Water resources are a priority

Public support for regulated hunting — species, motive, and methods

Public health benefits of nature — mental, physical, and social

Responsive Management / D.J. Case and Associates



Blue Ribbon Panel on Sustainable
Funding for Fish and Wildlife



Agency Structure and Programs

Traditional:

Administration

 [Information and education

e Law enforcement

e Wildlife — species biologists
* Fisheries — species biologists
e Boating

 Private and public habitat

To become relevant:

e Cultural relevancy

e Recruitment and retention
e Social media

 Human dimensions

e Conservation economics

e Marketing



Other Societal Disciplines

Public health
Business/industry
Economics
Sociology
Demography
Education
Childhood development
Urban planning

Architecture and design



Future Agency Structure/Programs?

VAN

OUTREACH




Response to Societal Changes

Nature-based, conservation education
Social support — families and friends
Urban parks and outdoor recreation programs
Minority outreach programs
Culturally relevant programs
Engage technological innovations
Communicate through social media
Recruitment and retention programs

Public access and opportunity programs



BRP Path Forward

Define the relevant societal disciplines
Compile and synthesize relevant literature

Describe the importance of the discipline to

conservation
Develop business models

Provide training modules for agencies



Business Models

Value proposition

Target customers segments

Model agency organizational charts and roles
Develop position descriptions

Define goals, objectives, and outcomes
Model communication and marketing plans

Revenue and expense projections



How do we become more relevant?

Acquire new social science knowledge and skill sets
Respond to needs and interests of all the public
Develop programs that interest a broad constituency

Take programs to where people live

Develop messages that reflect the values of the public
Adopt modern communication/outreach methods

Explain decisions in terms of benefits to current and future
generations



Conservation’s Path Forward

Sustainable
Funding

Public engagement and
political support

Quality of life benefits,
economic benefits, public
health benefits

Define the Relevancy of
Conservation to the
Public

Awareness of the
Changing World

Incorporate Other
Societal Sectors into
Agency Decisions

Modify Agency Structure
and Programs to
Conform with Society’s
Structure and Demands




Thank You



Presenter
Presentation Notes
Thank you for your time and thank you for the work you do for conservation and our nation.
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