




















































AGENDA 
MAFWA EXECUTIVE COMMITTEE MEETING 

Sunday, June 25, 2017 
5:00 p.m. CDT 
Cedar Room 

Eugene T. Mahoney State Park 
Ashland, NE 

 
CALL TO ORDER—JIM 
 
QUORUM—OLLIE 
 
AGENDA REVIEW—JIM  
 
APPROVAL OF MAY 9, 2017 EXEC. COMM. MINTUES—JIM 
 
FINANCIAL REPORT—ROGER 
 
2017 BUDGET PROPOSAL--ROGER  
 
EXECUTIVE SECRETARY CONTRACT—JIM 
 
MONARCH LEADERSHIP--JIM 
 
MIDWEST F&W CONF. GOVERNANCE—CINDY DELANEY/CAROL      
        BAMBERY 
       
NEXT MEETING DATE–OLLIE 
 
ADJOURN 
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EXECUTIVE SUMMARY

"It is our task in

our time and in

our generation,

to hand down

undiminished to

those who come
after us, t14 was

handed down' to us

by those who went
before, the natural

wealth and beauty

which is ours. "

- John F. Kennedy

2

THE NORTHERN BOBWHITE was
once a prominent feature of Kentucky's
rural landscape. Its popularity as a

gamebird and attractive appearance made it a
favorite to the hunter and non-hunter alike.
The bobwhite's historic prosperity was tied to
an agricultural system focused on the small
family farm, but today's land use patterns have
decimated the bird's numbers to all-time lows.

Small, dynamic farms of yesteryear
included livestock, vegetables, row crops, and
tobacco creating a landscape perfectly suited
for bobwhites. Crop fields were small in size,
rotated annually, and periodically left fallow.
Brushy fencerows and weeds were common
features, and mowing for appearance was not
a consideration. Yet, as the nation grew, the
antiquated agricultural system would not sup-
port the burgeoning populace. Agriculture had
to change.

The Industrial Revolution spawned enor-
mous advancements in agriculture. Mecha-
nization, herbicides, insecticides, and genetic
engineering all dramatically increased crop
production and efficiency. These changes were
required to feed the masses, but they came at a
cost, particularly for the bobwhite.

In addition to changes in row crop agricul-
ture, Kentucky's native grasslands were convert-
ed to non-native cool season grasses. Extensive
row cropping and intensive grazing subjected
soils to severe erosion. KY-31 tall fescue was
designed to stabilize the soil and serve as forage
for livestock. By 1960, fescue became the domi-
nant grass in the Bluegrass State. Although it
did accomplish its immediate objectives, it was
later found to be infected with an endophyte
fungus that negatively affects livestock. Fescue's
sod forming nature made it detrimental to
wildlife. It hinders plant diversity and bare
ground availability, making it unsuitable habitat
for bobwhites.

A century of change in agriculture and
the expansion of the human population have
taken their toll on the bobwhite. Today,
the gamebird is the number one common
bird in decline according to the Audubon
Society. Bobwhites have been extirpated in
the northern expanses of the species'
historic range. Even some popula-
tions in the Deep South,

once considered a bobwhite bastion, have been
reduced by 90%. In Kentucky, over 67% of the
population has been lost since 1960. It's time to
restore this great gamebird!

Previous efforts to restore quail were futile,
because they failed to address the limiting
factor - widespread, suitable habitat. There-
fore, the Southeast Quail Study Group created
the Northern Bobwhite Conservation Initia-
tive ( BCl). The BCl's restoration plan is
founded on a desired future condition of range-
wide habitat enhancements that will stabilize
and recover the nation's dwindling northern
bobwhite resource.

The following blueprint outlines specific
strategies to implement the NBCI in Kentucky.
The strategies address bobwhite restoration
opportunities in agriculture, development, and
mine reclamation. Core values to the effort
have been identified as the "P's for success":
people, partnerships, pinpoint, and patience.
In ten years, we hope to stabilize the state-
wide bobwhite population, increase bobwhite
populations in focus areas on public and private
land, increase statewide recreation related to
bobwhite, and generate $7.5 million in outside
funding for bobwhite restoration.

What lies before us is likely the last effort
to restore the northern bobwhite. Remnant
populations exist and the current landowners
remember what it was like to have quail. Suc-
cess will not only be measured by bobwhites,
because a host of other wildlife species will
benefit. Gains can be made for water quality
and quantity, carbon sequestration, and air qual-
ity as well. A growing society drove the decline
of the bobwhite, but that same society
can invest in conservation
and restore to common-
place the thunderous
bobwhite covey rise.
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PREFACE
The Kentucky Department ofFish and Wildlife Resources (Department)

is committed to:

• Being "Sportsmen Centric"

• Placing a "iJriority on Properly Managing Our Resources"

• And Facilitating "Memorable Experiences"

To that end, our Department - Your Department - with leadership from our
Kentucky Fish and Wildlife Commission, and in partnership with Kentucky's
Sportsmen, is embarking on a bold Ruffed Grouse and Young Forest Initiative. This will
be an ambitious effort, aimed at turning the tide for the ruffed grouse.

First, in listening sessions with sportsmen and citizenry, then during public
meetings and a comment period while this ruffed grouse strategic plan was being
developed, our sportsmen's and citizen's pleas were heard. What we heard was a desire to
return grouse to the landscape in huntable and sustainable populations.

It is time to "think big or go home" as the saying goes! There is no doubt this is a
challenge that can become a real opportunity. We are accepting this challenge with every
intent to be successful. We need your help; our sportsmen, our partners, our colleges
and universities, and our forest products industry. Only together can we be successful
restoring this magnificent game bird to our landscape. I look forward to what this
Initiative can bring to the Commonwealth, and to your active participation.

Gregory KJohnson, Commissioner
Kentucky Department of Fish and Wildlife Resources
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2017 NASP® 
STUDENT 
SURVEY  



The National Archery in the Schools Program is 
proud to share the findings of its most recent 
participant survey.  NASP® has periodically 
surveyed participants in the 16-year-old 
program that has now included over 18 million 
student archers in grades 4 – 12.



6715 RESPONDENTS

Survey Categories 
• General Programmatic 
• Education 
• R3/Archery Industry 









NASP® strongly holds to the belief 
that many our participants would 
indeed miss the “introduction” to 
archery, if the program were only 
offered after school.  It is this 
continued reinforcement that  points 
to in the value of the in-school 
requirement. 



R3/Archery Industry 

  









• Exposed millions of students to archery that 
would not otherwise have been introduced to the 
sport. 

• Created a significant degree of inquiry from 
participants to experience and investigate other 
archery and outdoor activities including hunting 
and fishing. 

• Served as a tool to motivate students to connect 
with their school, and to perform better in the 
classroom. 
 

Based on data from the 2017 Student Survey, 
NASP®  has: 



Growing and Cultivating a Conservation 
Minded Constituency 

 
How do we become more relevant to society? 

Steve Williams 

Wildlife Management Institute 



Strategic Focus: 

Science & 
Management 

Conservation 
Policy 

Development 

Information & 
Education 

Project 
Coordination/

Admin 

Service to 
Profession & 

Partners 



We live a changing world. 



Demographic Changes 

Increasing population 

Increasingly urbanized 

Older population 

Increasing minority populations 

Increasing cultural diversity 

 



Societal Changes 
 

Increased urbanization 

Service v. production economy 

Minority populations and culture 

Technological innovation and entertainment 

Detachment from nature 

 

 

 



Is conservation relevant to  
society today? 



Measures of Relevancy 
 

Resource management funding 

 

Participation Rate 

 

Outdoor/Indoor Activity 

 

 

 

 



Percent of Federal Discretionary  
Spending on Natural Resources 
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Source: OMB – FY13 PBR Historical Tables 



Hunting License Sales Trend 

Source: U.S. Fish and Wildlife Service 
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Outdoor/Indoor Activity 

• The Nature Conservancy (13-18 years old) 

– 80% uncomfortable outdoors 

– 62% no transportation to natural areas 

– 61% no natural areas to visit 

 

• Kaiser Family Foundation (8-18 years old)  

– 1981-1997 – outside unstructured play down 50% 

– 30 minutes of unstructured outside play 

– 7 hours of electronic screen time 



Is Fish and Wildlife Conservation Relevant? 

• Lack of funding for federal and state agencies 

• Trend in funding for federal agencies 

• Lack of state general fund support for expanded missions 

• Few states with alternative funding – MO, AR, VA, MN 

• Lack of citizen recognition of F&W agency 

• Decline in hunting and fishing participation rates 

• Decline in rural residents 

• Legislative attempts to wrestle control of conservation issues 

• Federal land transfer movement 

• ESA controversies and Congressional action 

• Incidental take v. energy production 



How have we adapted to a become 
more relevant in changing world? 



Traditional Agency Structure 
DIRECTOR 

ADMINISTRATION 

INFORMATION & 
EDUCATION 

BUSINESS 
MANAGEMENT 

FISH AND 
WILDLIFE 

FISH 

WILDLIFE 

HABITAT 

LAW 
ENFORCEMENT BOATING 



Agency Structure and Programs 

• Biology, ecology, natural history 

• Surveys, monitoring, research 

• Fish and wildlife disease 

• Propagation  

• Genetics 

• Population dynamics 

• Population management 

• Habitat management 

• Information and education 

• Disciplines 



How we define relevancy 

Wildlife population management and control 

Protection of sensitive species 

Biodiversity 

Hunting and fishing participation 

Regulation 

Habitat management 



How society defines relevancy 

Air quality 

Water quality and quantity 

Flood retention 

Ground water recharge 

Climate regulation 

Caring about wildlife 

Resiliency  

Public health 

Outdoor recreation 

Aesthetics / Open space 

Physical and mental well-

being 

 



Social Research 

• Ecological values are more important than recreational values 

• Are we “taking care of the resources?” 

• Do we “care about the resources?” 

• Water resources are a priority 

• Public support for regulated hunting – species, motive, and methods 

• Public health benefits of nature – mental, physical, and social 

 

Responsive Management / D.J. Case and Associates 



Blue Ribbon Panel on Sustainable 
Funding for Fish and Wildlife 



Agency Structure and Programs 
Traditional: 

• Administration 

• Information and education 

• Law enforcement 

• Wildlife – species biologists 

• Fisheries – species biologists 

• Boating 

• Private and public habitat 

To become relevant: 

• Cultural relevancy 

• Recruitment and retention 

• Social media 

• Human dimensions 

• Conservation economics 

• Marketing 



Other Societal Disciplines 
Public health 

Business/industry 

Economics 

Sociology 

Demography 

Education 

Childhood development 

Urban planning 

Architecture and design 



Future Agency Structure/Programs? 

HUMAN 
DIMENSIONS 

UNIT 

PUBLIC 
SURVEYS & 
ANALYSIS 

RESOURCE 
ECONOMICS 

SOCIAL MEDIA RECRUITMENT 
& RETENTION 

MARKETING 
CULTURALLY 

RELEVANT 
OUTREACH 



Response to Societal Changes 
Nature-based, conservation education 

Social support – families and friends 

Urban parks and outdoor recreation programs 

Minority outreach programs 

Culturally relevant programs 

Engage technological innovations 

Communicate through social media 

Recruitment and retention programs 

Public access and opportunity programs 

 

 

 

 



BRP Path Forward 

• Define the relevant societal disciplines 

• Compile and synthesize relevant literature 

• Describe the importance of the discipline to 

conservation 

• Develop business models 

• Provide training modules for agencies 



Business Models 
• Value proposition 

• Target customers segments 

• Model agency organizational charts and roles 

• Develop position descriptions 

• Define goals, objectives, and outcomes 

• Model communication and marketing plans 

• Revenue and expense projections 



How do we become more relevant? 

• Acquire new social science knowledge and skill sets 

• Respond to needs and interests of all the public 

• Develop programs that interest a broad constituency 

• Take programs to where people live 

• Develop messages that reflect  the values of the public 

• Adopt modern communication/outreach methods 

• Explain decisions in terms of benefits to current and future 
generations 

 



Conservation’s Path Forward 
Sustainable 

Funding 

Awareness of the 
Changing World 

Incorporate Other 
Societal Sectors into 

Agency Decisions 

Modify Agency Structure 
and Programs to 

Conform with Society’s 
Structure and Demands 

Define the Relevancy of 
Conservation to the 

Public 

Quality of life benefits, 
economic benefits, public 

health benefits 

Public engagement and  
political support 



 

 

 

 

Thank You 

Presenter
Presentation Notes
Thank you for your time and thank you for the work you do for conservation and our nation.
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