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Emerging Trend 

Presenter
Presentation Notes
Think about the implications of continuing along this path:-Decreases in funding for State Agencies and the implication for important programs in habitat acquisition and management and, species management. -Loss of members and funding for hunter based NGO’s that deliver habitat management, education and, serve as a source for conservation advocates. Think about the cost of losing hunters to the point that we are no longer able to manage deer populations through sport/recreational hunting.



Time for change? 

Great Opportunities Missed 
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Presentation Notes
I think you are familiar with these stories of missed opportunity. If you don’t…If we don’t jump at this opportunity, WHO will? We are the ones who’s jobs, profits, and missions depend on maintaining hunting participation.If we are not leaders how would we expect our partners to take on the challenge too.
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Our Chance to Right History 
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Presentation Notes
Our story is not the story of the Titanic…yetWe can chart a new courseWe have the best radar in the world in the demographic projections and historical license sales figures.We know how this story will end without a significant plot twist.Realize that the tendency to keep doing what we’ve always done (YOUTH RECRUITMENT PROGRAMS) while gratifying, is has a known outcome. Additionally, the effectiveness of these actions is difficult to measure AND we know through research findings that the most important factor in youth recruitment is having and ADULT parent or guardian that is a hunter.  Without this, it really will not matter how well designed our youth programs are…participants  from families without hunting parents are unlikely to become a hunter themselves. 
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Opportunity Is Staring Us In The 
Face…In The Form of Young Adults 
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20 to 35 years old…They do hunt and many more are interested in hunting.For example, in WI the number of millennial deer hunters surpassed the number of boomer deer hunters in 2011 and there will be no looking backHowever, we’re leaving a lot at the table…Of 1.5 million millennials in WI, just over 200, 000 huntWe are letting a great opportunity slip away.



Millennial Generation 
• Largest generation in America 
• Most diverse generation 
• Care about social issues – like 

where their food comes from! 
• Networked 
• Quality of life is a primary focus 
• TIME OFF FOR RECREATION  
• Many are interested in hunting … 

Presenter
Presentation Notes
The two greatest challenges to hunting participation:Generational (aging hunting population)Demographic (uber majority of hunters historically white and the nations population becoming more brown)So while we are still working to find ways, or to even determine if it is possible to ethnically diversify the hunting population, at least in a significant way,  we think we have found a way to engage young adults:Some quick factsLargest generation in America…At the beginning of their careersFuture economic driversCare about social issues!Copps. Woodmans, Target, Walmart – ORGANICs and Local!A connection to family and friends is very important to themTIME OFF FOR RECREATION is more important to millenials than any other generation.



Why Adults? 
 

• 
• 
• 
• 
• 
• 

Interest from someone new to hunting 
Authority 
Money 
Food 
Identity – 
KIDS 

Social Habitat 

Amount invested and the potential return 
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Why are we encouraging directors to shift focus from kids and add more focus on training adults?Research has shown that the kids attending our kids events are hunters. And this not bad…its just not new hunters. This recruitment is not sustainable. That is the iceberg analogyResearch has shown time and again that in the vast majority of cases it takes a parent (or parent-like guardian) that’s a hunter to make a kid a hunter. We need to adapt and expand our recruitment techniques. We should be training the trainers.Why targeting adults makes sense:Targeting adults who are non-hunters will allow us to expand our base of hunters. We have a chance to diversify our ranks both ethnically and philosophically.They have the ability to drive, have discretionary income, have decision making authority…AND they our coming to our door motivated and wanting to hunt. They have the ability to become a hunter if they so choose!3)  Most importantly…teaching novice adults to hunt and  recruiting them will likely be the most effective way to recruit future generations of KidsRemember: This is the largest generation in history! If we don’t teach the parents  to hunt, their kids wont hunt!



Why Food? 
 

Read these books. 
Check out these web sites:  www.modern-hunters.com 
   www.honest-food.net 

www.modcarn.com 
www.devinbrewer.com 
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Food is a universal motivation to huntFood sourcing is important to young adults. Hunting can provide the closest, most sustainable source of protein and they know it already.Books, websites, blogs…the infrastructure to communicate largely exists. The interest already exists- We need to take advantage of it!Additional information from Tovar: This phenomenon has grown in the past 5-10 years Some folks are sharing free advice and resources on their blogs and websites. Others are publishing introductory books Others are offering private online courses for a fee. Still others are offering private, in-person introductory weekend workshops for a fee. These kinds of learning opportunities have emerged because there is a demand that isn't being met by us right now. Some states have programs that target new adult hunters. But, in terms of sheer numbers, we have not been able to meet the demand. And we’ll never be able to, not without the help of Directors and industry encouraging their employees and todays hunters to mentorIf that doesn't happen, this emerging market will go largely untapped. Beyond lost revenue, this will mean missing other broader opportunities.  A few of the most determined will still become hunters, drawing on available learning opportunities. The rest of the potential market will just move on to other interests, and the current wave of curiosity about hunting could dissipate in the next 5-10 years. If the h&ss community does seize the opportunity, however, I think it could mean a sea change.



What do adults need? 

A mentor A place  
to hunt 

Some equipment to borrow 
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Alternative:  We can point out all the poetntial: new hunters, new trainers, new spenders, money spent on our industries and on conservation. We can, and have, design programs that work for training new adult hunters. The potential upside is huge. But we cannot have success unless we have a core of available, committed mentors in each state.So, we ask: What do you want us to do next?This is the audience participation portion of today’s program. Ideas?Additional information: We need to take steps to convince hunters that, if they believe in conservation and the north american model, it is a responsibility to mentor a new hunter beyond their own family. They need to take a person on repeated hunts, start a hunting buddy relationship with them or the family and produce a new hunter. If just 5% (one in twenty!) do this, we are set.What do mentors need? A desire to really accept a change to the hunting brand from stale, pale, and male to one that reflects current demographics. This will take a true commitment and we are under no illusion that mentors (real mentors) will be very difficult to come by. That is a challenge for hunters, partners, and directorsOne place we can start is by having  you the Directors require that Fish and Wildlife employees dedicate a % of their annual staff time to serving as a mentor. 



Take Aways 
 

1. Work with your staff to change the R3 culture in 
your agencies/organizations from youth-based to 
adult-based 

2. Require R3 programs or initiatives to have goals, 
learning objectives, and evaluations that prove 
goals are met and show R3 OUTCOMES 

3. Work to Align agency R3 efforts to focus on the 
National R3 Plan action items 
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Three take aways: it is a culture change, we need to establish accountability and apply science to evaluating our programs, and align R3 efforts to the National Plan.It takes patience, and time; and a willingness to bridge the gap.What it really takes is a new application of the word mentor. This is going to force many of us to get beyond our comfort zone…out there in the area of exploration, testing theory, applied research.I understand if you are discomforted, you should be. But these are facts. We can see the iceberg…we have time to react



Thank you! 
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Recruiting and training novice adult hunters with committed mentors is, we believe, one significant course change we can take to right the ship.We have time.We have the skills…Thank you for your attention today.
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