
Activities and accomplishments of Interstate Working Groups (IWG's) for Greater Prairie-chickens and 
Sharp-tailed Grouse 

WAFWA's Directors approved establishment of interstate working groups (IWGs) for greater prairie
chickens and sharp-tailed grouse at their July 2015 meeting with additional support from MAFWA. 
Representatives from 14 states were appointed to serve on the two committees. States included MI, WI" 
NE, MO, ND, SD, KS, MN, OK MT, lA, IL, WY, and CO. 

While providing habitat that can support a wide diversity of additional grass and shrub dependent species 
the IWGs are focused on maintaining and restoring sufficient amounts of native grassland and shrubland 
ecosystems across the range of these two species to support sustainable populations of each species. To 
date, the IWGs have operated as joint efforts under WAFWA's Western Grasslands Initiative with 
coordination assistance provided by the Ecosystem Management Research Institute. 

A PR proposal has been submitted for funding the greater prairie-chicken component ofthe IWG's. The 
funding will come from KS (KS does not have sharp-tailed grouse) with matching support from 
additional states and will be administered by WAFWA. The primary use of the funding will be to provide 
travel support for IWG representatives to attend in-person meetings and for coordination of the planning 
process and meetings. 

To date, the IWG's have conducted 6 conference calls and 5 in-person meetings with numerous additional 
tasks assigned to smaller task groups or individuals. Tasks completed to date have included the 
following: 

• Compilation of data on distribution of each species across the 14 states and production of range 
maps. 

• Compilation of current population information from each state and the methods used to generate 
this information. 

• Compilation of harvest data collected by each state. 

• Establishment of ecoregions that divide the distribution of each species up into smaller 
management areas based on current population status, threats, and management opportunities. 

• Consideration of consistent monitoring methods that could be used for each species by all states 
within an ecoregion. 

• Compilation of occupancy and habitat models developed for each species. 
• Compilation of status of each species and related grassland conservation recommendations 

contained within each state's wildlife action plans. 

• Identification of additional species of concern whose habitat needs may be fully or substantially 

addressed through the management of the two grouse species as flagships for grassland 
conservation. 

• Consideration of mitigation approaches or strategies that might be most effective to engage 

development industries in avoidance, minimization, and compensation actions. 

• Identification of additional partners that should be integrated into the planning efforts and how to 
best engage these partners into the planning and implementation process. 

• Establishment of a science advisory committee comprised of experts on each species and others 
that can help develop landscape considerations for grassland conservation. 
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• Literature reviews on each species and descriptions of known information about each species. 

• Description of optimum habitat for each species applicable to each of the designated ecoregions. 

• Updates on the work of the IWG's have been provided to MAFWA, WAFWA and the Prairie 
Grouse Technical Council. 

Ongoing tasks for the next year will include: 

1. Modeling of habitat conditions (occurrence modeling) for each species linked with models for 
additional species of conservation concern. 

2. Developing the process to set population/habitat goals for each ecoregion of each species 
3. Delineating a conservation system of focal areas. It will be based upon recommendations for 

characteristics such as minimum sizes (e.g., 25,000 ac), number of focal areas, distribution of 
focal areas, and needs for linkage among focal areas. 

4. Identification of funding mechanism for conservation efforts. Having a multiple species focus 
will assist with engaging development and other stakeholder interests. 

5. Involvement of additional partners who share a vision for grassland conservation. 

It is imperative to ensure .this effort is linked to other conservation efforts with SGCN species. While 
the grouse species are a flagship/iconic species for wildlife agencies, interest by entities outside the 
conservation arena is limiting. Blending this effort will have the greatest opportunity in attracting 
conservation investment from outside the conservation community. 



MAFWA Directors’ Annual Meeting
June 27, 2018



Challenge: Changing Population

• Fishing participation is up 8.2% over the 
last five years, and is enjoying its highest 
participation numbers since 1991.

• BUT… Many angling participants are 
approaching 50 years of age. And during 
the next 25 years, these anglers will begin 
to age out of the sport.

Without a significant 
commitment to R3, state 
fish and wildlife agencies 

can expect a serious 
decline in angler 

participation. 



Angler

R3
Plan Guiding 

Document

Resource for state agencies:

• Overall R3 planning 
considerations

• Marketing planning aspects

• Worksheet to assess 
current angler R3 efforts



State R3 Planning Partnerships



Angler Churn Rates ~ 40% 

Solution:
Retention & 
Reactivation



Continuing Education for R3 Practitioners 

NCTC Program
June 11-14

R3 Planning
Marketing

Program Evaluation 
Partnership Building



RBFF Targeting New Audiences

Awareness Interest Decide



Multicultural Family Outdoors

Hispanics

Women

Target Audience

GfK MRI 2016.

Grandparents

Total audience is over 60 million



FY19 Media Overview

• Television

• Digital

• Paid Search

• Print



PR & Social Media

Carlos Correa

Alexa PenaVega
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Telepathy PSA scored in the top 1% of all PSAs tracked by Nielsen Media 
Research in 2017 & had a record-breaking year with a grand total of 

$18,454,341 in earned in-kind media!



Women are Important to Participation

New fishing participants are more likely to skew younger 
and female

45%
of new fishing 

participants are 
female.

42%
are ages 
6 to 12

Source: RBFF & The Outdoor Foundation
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Women’s Campaign: Print, Digital & Social Executions





Top Places to Fish & Boat
F H W

• Worked with the state agencies to 

nominate a list of the top 5+ fishing 

locations in each state.

• Used nominations to develop a 

survey of women to create state-by-

state “Mom Approved” Top 50 List 

to gather local media stories.

• Announced Top 50 Mom-Approved 

Places list during National Fishing 

and Boating Week



Top Places to Fish & Boat
F H W

• National voting on Top 50 list to 

create Top 10 list began on 6/6. 

• Voters are entered into a raffle to 

win fishing trip in FL

• States provided with social media 

assets, press release template and 

other promotional resources

• Top 10 list announced in July.  



MN Promotions for East Moore Lake



NE Promotions for Lake Ogallala



Key Target Audiences Showing Gains

3 Million
First-Time Anglers

11.6 Million
Youth Anglers (6-17)

4.2 Million
Hispanic Anglers

Source: RBFF & The Outdoor Foundation, 2015-2017
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Overall Participation Trending Upwards
Americans age 6+

2015 2017



Challenge: How do states succeed at R3?

Solution:
Implement AFWA 
Recommendations

1. Develop an Angler R3 Plan

2. Reallocate agency resources to ensure R3 success

3. Establish a full-time Angler R3 Manager

4. Develop CRM system 

5. Establish a repository for state agencies to share 

R3 program learnings

STATES COMMIT TO:



State Marketing Workshop

Dec 4-6, 2018 Atlanta, GA



Thank You
For more information 

visit https://www.takemefishing.org/r3
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