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History
• Units born with the 

1930 American Game 
Policy (1932: Iowa; 
1935: Nationwide)

• Developed to enable 
science-based 
wildlife management

• Established to be a 
formal cooperative 

• Legislated in 1960 
Cooperative Research 
Units Act (PL 86-686)



Mission



Cooperative Research and Training 
Units Act

PL 86-686 1960

• Organic Legislation establishing CRU Program “for 
the purpose of developing adequate, 
coordinated, cooperative research and training 
programs for fish and wildlife resources.”

• Each Unit established through formal Cooperative 
Agreement that defines roles and responsibilities 
of all cooperators

• Establishes basis for federal scientists to serve at 
universities to conduct research and to educate 
graduate students.



Fish and Wildlife Improvement Act
PL 95-616   1978

• Allowed Federal funding of research.

• Established the Research Work Order Process

• University Indirect Costs capped at 15%

• Allows Universities to establish revolving 
accounts through which operating and 
research expenditures may be transacted.

• USGS personnel at the Unit manage these 
research funds for projects that must include 
an educational component. 



Key Provisions
~ cooperative intent ~

• Long-term commitments through formal agreements 

• Equal voice to all cooperators 

• Purposefully limit federal control



Key Provisions
~ cooperative intent ~

• USGS funds FTE

• Universities fund facilities; administrative 
support;  reduce overhead; faculty 
appointments

• States provide operational and research 
funding

• Federal partners provide research funding

• WMI provides organizational support



Current Program
• Units in 38 states at 40 universities

• Federal investment (USGS) of $18.4M ( ~94% 
salary)  leveraged to ~ $40M in state & federal 
grants, plus ~ $20M university in-kind 
staff/facilities support = ~$80M

• Unit research from genes to landscapes

• Hundreds of graduate students (~600/yr) 
involved in priority research projects in 
support of federal & state management



Current Program
Cooperative Fish and Wildlife Research Unit Locations





Budget and Staffing



Research Funding

• Stability in 
Reimbursables



Challenges

• Fluctuating nature of federal budgets

• Changes to traditional university departments 
& programs

• Unit health - vigor of support – shared 
potential & commitment 



Research That Fuels Decision Making

• CRU Model designed to produce on-the-ground 
outcomes
– Model established a vital framework for State, Federal, Non-

Governmental Collaboration

– Robust in development of new advances while able to deliver 
traditional science needs

– Legal Congressional Mandate



Questions?


