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MAFWA Annual Meeting Oregon, Ohio

June 26, 2019
Paul Rauch, WSFR
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What is TRACS?
- TRACS is WSFR’s official data system for reporting on WSFR Grant status and performance.

TRACS provides a GIS platform so projects can be viewed on a map.

- TRACS presents standardized reporting fields so data can be rolled up.

- TRACS includes the ability to generate reports from data in the system.

- TRACS is being developed under a 2017 MOU between AFWA and USFWS.

- TRACS data fields were developed by the TRACS Working Group and approved by the JTF.

- TRACS will include a public portal, called the Conservation Viewer, that will allow public to view certain info.
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Why TRACS?  Efficiency
- Meet ever-expanding Federal reporting requirements.
- Simplify grant performance reporting.
- Reduce the time and effort necessary to respond to data calls.

Accountability
- Demonstrate sound grant management.
- Produce reports that can roll-up information.
- Show Industry how their excise tax dollars are being spent.

Effectiveness
- Report projects at various scales (e.g. projects by Congressional district)
- Report projects by target species and habitats (e.g. brown bats in Ohio).
- Support efforts to tell “The greatest story never told.”




PERFORMANCE

The Performance module is used by grantors and grant recipients to
create, manage, review and approve the administrative and mandatory

components of grant proposals and performance reports that document
the progress and completion of grant objectives.

PERFORMANCE

INVENTORY |

The Inventory module used by grantors and grant recipients to create,
adjust, manage, approve and monitor real property and facility records

pertaining to acquisition or disposal actions which serve a grant purpose
and therefore have a Federal nexus.

INVENTORY (NOT
AVAILABLE)

ADMINISTRATIVE

The Administrative module is used by state and territories that receive
grants to enter, review, certify, and submit the number of paid hunting and
fishing license holders on a annual basis. Hunting and fishing license

holder figures are used in the calculation of grant funding available to each
state and territory.

ADMINISTRATIVE (NO
AVAILABLE)

USER MANAGEMENT

US g The User Management is used by federal and non-federal user
MANAGEMENI (NOT administrators to create, update, and manage users profiles, group access,
AVAILABLE) and permissions.

WSFR Grant

<«— Performance

Reporting

Lands and

<« Facilities

Reporting

License
Certification/
Apportionment

- And

User Admin

Permissions
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Who is affected?

States will take over data entry into TRACS on May 01, 2020, contingent on two-thirds of States agreeing that:
1) TRACS Enhancement is fully functional,;
2) State personnel have been trained to use it.

State’s Federal Aid Coordinators will now submit project proposals and performance reports in TRACS.

WSFR Grant Specialists will enter data in TRACS for certain programs or grantee’s that meet criteria such as:
1) A small number of WSFR grants;
2) Technical issues that make on-line reporting challenging;
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T

TRACS Timeline

2019

2020

Jan Feb Mar Apr May Jun = Jul Aug Sep Oct Nov Dec Jan Feb  Mar Apr

1. Development ALPHA BETA quailablc

to all
Release EENE

Users

2. Testing ALPHA Testing BETA Testing

(TRACS WG/FACWG) (Open to all users)

2L Guidance Onéoing Information Gathering/

Translation Materials *  Grant Translation

4. Training - “Train the

Training ProgramDevelopment Trainers” User Training
- Workshop
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What are the Next Steps?
- Complete Alpha Testing and deliver responses to TRACS Development Team;
- Launch States Outreach and Communications effort (starting today...);
- Promote Beta Testing (open to all State/Federal users) and Schedule National Webinars;

- Complete draft TRACS User Training materials and develop “Train the Trainer” curriculum;

- Compile/integrate State and Federal comments on the Lands and Facilities Matrices;




Communications Protocol: Lands and Facilities
TIMELINE

June Info Webinars

GJune, 2019 State
Directors

2 June, 2019

ﬂk
e July, 2019

° August, 2019
e August, 2019

o August, 2019

7  September, 2019

° September, 2019
State

° November, 2019 /Fed <
Reps “System Users”

Fatal Flaw Window

Notification of Action o

Request for Comments 2

‘—————_——————

TRACS
Dev
Meet Quarterly Team

a
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Questions? Paul Rauch

Assistant Director — Wildlife and Sport Fish Restoration Program
(202) 208-5078
paul rauch@fws.gov

Tim Smith

Customer/Industry Liaison — Wildlife and Sport Fish Restoration Program
(360) 790-3887

timothy smith@fws.gov

Website: wsfrprograms.fws.gov
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May 23, 2019

From: Kelly Hepler, President
To: MAFWA Board of Directors

Subject: Midwest Landscape Initiative

During the Midwest Director's Annual Meeting in Bismarck, ND last June, the MAFWA Board
of Directors approved a motion to proceed with a Midwest Landscape Initiative (MLI). MAFWA
President Terry Steinwand subsequently appointed a steering committee and assigned a
committee charge, This action was the result of a national effort lead by Jim Douglas as chair of
AFWAs Wildlife Resource Policy Committee to help resolve the future of Landscape
Conservation Cooperatives (LCCs).

The MLI Steering Committee, and its subsequently formed Technical Work Group, have been
very busy during the past year working in close cooperation with USFWS Region 3 staff.
Products of the groups’ work were carefully reviewed during the MAFWA Executive Committee
meeting on May 21 and are forwarded for your study. Specifically, the Executive Committee
recommends your approval of the attached draft resolution and proposed Service grant which
will be considered during the annual business meeting in Ohio on June 26, Kelley Myers will be
presenting the background and basis for these products during the conference.

I am very pleased and excited about this initiative and its potential ability to conserve wildlife
species of greatest conservation need and the habitats on which they depend. | look forward to
working with you in this imporiant endeavor.

ec: Charlie Wooley
Moreen Walsh
Leo Miranda
Cralg Czarneckl
Kelley Myers
Ed Boggess
Claire Beck

attachments



FUNDING ACTION

Recommendation:

Amount of Funding:

Term:

Purpose of the Grant!

Conditions;

Approval of Grant with FWS
Expansion and extension of Grant F17AC01247

5195,635
Includes funds for position contracts, related travel, communication needs and
requisite indirect costs.

October 1, 2019 to September 30, 2020

To improve alignment and return on Investment of state and FWS conservation
actions, at executive and technical levels, to sustain healthy populations of
Manarch butterfly, pollinators and at-risk species In the Midwest reglon,
thereby eliminating or lessening the need to protect the species under the ESA.
These positions will also support the efforts of the Midwest Landscape Inltiatlve
(MLI).

Spacifically;

*  The agreement supports continuation of a state-federal collaborative
capacity (llalson position) to coordinate planning (MAFWA's Mid-
American Conservation Plan and MLI Action Plan), action (developing
and attaining restoration targets and coordinating with conservation
Implemaentation partners), and communication (gaining Involvement of

* multiple sectors).

= The agreement would also support the technical coordinator, who will
ensure work of the MAFWA committees and the ML Technical
Committee and Work Groups meet sclentific standards needed to
support state and federal decision making. (This technical position,
supervised by the llaison position, was previously funded by a NFWF
grant for monarch conservation; that grant s expiring.)

®  The llalson position coordinates directly with FWS Tribal Lialsons to
ansure FWS communication with Native American tribes has the benefit
of state level conservation activities.

All standard terms and conditions required by USBOI and USFWS grants shall
apply, conslstent with past awards.

The award of this grant by the FWS5 Is conditloned on approval by the U5,
Department of Interior, which has been sought.
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MIDWEST ASSOCIATIDN OF FISH AND \WILDLIFE AGENCIES
CALENDAR YEAR 2418 BUDGET STATUS

CONFERENCE ACCTHINT

Receipts
Cofeneroe;
SRS
Coference registratons
Hotel Commiss ons
Tolal Conferenca Recapls
kMemnbarskip Cues
13 slabes @ 53,915.50 and 3 prov noes £ 510074
AfFliate ¢aes - 1238 575
Adminislratiee Fee:
Sourhem Wings ad-minisiratee fies
Mziliaral Pheazant Comrdiralor
ndirect Cosl - LSS and HFWF
Ceviservatian Leadess “or Tamomsw [$fT!
Michwast Fish and Wikdlife Canfararoe
Interesl
Tol2 Rewsipts

Difference

Calerdar Year 2r1& Favorable
Budget Actual [UnFarorable}
47 500 o e S9,0H
22 [KH S8.530 15,300
2,000 * 559 1441}
ir.500 SOf 4049 $24.940
513 5543 4,530
avs 823 1150}
1,060 * 125 125

- 4 162 4,164

o 30 1£.8549 12,5549

- * 815 1,615

- 12BL 1,254

244 JES 122
129,401 STFRLGED 50,229




Line &

13
i
I
19

21

22

HEKER

R EBYBEEE

MIDWEST ASSOCIATION OF FISH AND WILDUFE AGENCIES
CALENDAR YEAR 2018 BUDGET STATUS

CONFEREMH:E ACCCHINT
Differance
Calendar Year 2018 Favorable
Cisbursements Budgel Actual {Unfavorable)
Canferenze Diskursements:
[e='anzy Meaing and Event Maagement 22437 10,003 31,534
Rooams, ‘ood, beverages, hespitality moem, ¢ 30,000 34, TER (3. TR}
Conference Qifts ard Sward plas ues d 0 175318 [13.118)
Tatal Conference: Disbhursemenis 545 637 67 6 (520,253
Execudive Secretan:
Pay - 1.000 hours @43.44 plus 2.5% 44 526 53,000 (3474}
Travel T GO0 5604 1.49°
Treasurar,
Pay - 400 heurs @@ 536.85 15,540 16 447 ya)
Travel 4, SO0 4 DD 41
Recording Secretary Travel 1,50 1647 r34 7
Tax Preparalios Fees 1,563 1 BO6 434y
Insurares 1,392 ¥ T
Weab posling and hosting 25 i1t 140
MCE-TWS Laadarskip Waorkshop 1, G 363 BT
Mew Sound System 1,135 240 55
Mizcallaneous 1,600 1,270 (2700
Total Disbursemenis 5126,043 152109 [526,052)
Receipls pwer Disbursemens 55,384 J27.580 ao0d, 176
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MIDWEST ASSGCIATHON OF FISH ANO WRLDLIFE AGENCEES
PROPOSED H¥H BLICHET
COMFE AEMCE ALCOHINT

Receiphs
DisBursemenks
Comleence Dshoasemers:
Tedaney Veating & Evert Manaoeme
Comial Fees
Sooms fopd. meverages. woapiaite gl
manil Al Fess
Srres and AweEnds
Tots] Corference Cisburscments
Exsrnrove Secmetany
Ay - LA pours D &S0
Trawel
BEMET
“ey - 456 houas £ 53350
Trawel
Secedary toel - 1 crrerenca 0S50
e Proparstion Fees
Irs =aoe
i fe Sociehy - Mort Cenlral Sectikon
Yieh posting and hesing
NCS-TWS Leaderswp Weorkshop
M eoeBanesm s
Tiotal TR rsemerits
Meooipts Over |Lnde-) Cisborseremis

* Foorded ap b the reanes, fres dodars.

Caderwdbor Toar  Cabersdar TRar

CalerHier Tear

Cakndar Tear 2300 Prog=»sed

L7 Achat POLE At HL] Budpet Buedpet
2381 555ca 10050 B 25
Z. THE Pl = H 13 FEB12a
i - 35 .q i i L 25235
1.121 = 1.145 1.: €5
Ly, 17578 4 HE] 4 MKl
LEFHTH 57 006 b i i | 5 318
45063 53000 S0 K] 5004
E512 5A0G .00 T.XK]

1= 357 15447 15 706 17510

4 653 4 5Eg ERL I 3 5Kl
a1z 1847 1.5 1.50K]
1885 1 B 1.6 1610
1.335 =3 14041 B65
B55 i ET0 [FYH]

23r (& 241 a1

- - 1.C4H] 1.04K1
1.433 1570 1495 1.4%5
5151272 152,100 51LE 56T 515154
55T LATSE0 T5E0E 11615

I Propoted Budget Desorpiion

G 2019 Budged plus 0.TA% CPS
CY 2C18 Aciual
G 2019 Burgel
GY 2010 Budgel
C¥ 2019 Budgel

C¥ 20119 Buiged
G 2019 Buxiged

S0 e Bgws £ LTHR% CFIChanagss
G 201 9 Budged

GV 200 9 Bt

CY 2010 Eudgel”

Crerd B Achezt

CY 2010 uiget

Cr 20 9 Budgel

CY 2011 Budged

G 2019 Puxdgel
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