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Helbs and welcame to the first ssue of the Midwest R3
Hewslatberf The purpose of this quarterly newsletter is to
provide the Midwest Association of Fish and Wildlife Agendes
(MAFWA] Directors, state fish and wildlife agencies, and state
pariners updated information regarding new R3 ideas,
projects, and strategies on & more freguent basis. Throwgh
timely updates and infermation sharing we hope o strengthen
our reglonal R3 framework by Increasing awarenass of
guccesiful  pnd  unsuccessful  strategies and  enabling
coltaborative interests among states and state partners,
Informathon included in each edition of the newslatter will
highlight novel B3 efforts and area-specific achievements for
the guarter. Please email any A3 highlights, achievemeants, and
ifustrations to  hunternikplai@wisconsingoy for future
ridwsletter (sswes.

This yaar, the Mebrasks Game and Parks Commizsion began a
new  angherfhunter mentor communication campaign to
engage thelr customer base, help them understand the need
for intraducing a new person to hunting or fishing, and excite
them about the many benefits of mentoring. The campalgn
began in the spring of 2019, focusing on expanding fishing
mentoring opportunities. The communlcation effart asks
anghers to go to hitp://outdoornebrasks govitakeermfishing
and take a pledge to take someane fishing. Anonline reporting
form was created to allow anglers to download images of
thelr mentoring and provide [nformation. In deing so,
mentors are entered into drawings for prizes provided by
partners across the Country including: Cabela”s/Bass Pro and
Scheels gift cards, fishing equipment, and even a new bass
boat. Entries hawve been strong In the first month of the
campaign with over 1,000 anglers participating so far. The
hunting component will beof similar design and will roll gut in
septermber,
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The goal of this new communication effort i to expand the
capacity for mentoring In Nebraska and enfist the support of
current hunters and snglers in the &3 movement by helping
them learn abowt the lssues existing in hunting and fishing
today, a3 well a5 showing them how impoartant their efforts ane
In providing solutions and how beneficial thess efforts can be

o them parsonally,

The lowas Department of Matural Resources [DNR) has
conducted two data dashboards (2015 and 2016) for hunting.
Ag o part of the initial dashboard, tapestry data was récehned
[demographlcs and  sodoeconomdc  characteristics) and
appended to all of their oustomer recards, allowing them ta
gain additional insight into their purrent hunting base. lowa
recently submitted a request for proposal and secured
Southwick Associates to complete an annual hunting data
dashiboard and alia incorpofate a data dive teol to complets
further anabysis of their hunter base over the next three years.
The dashboard will be updated annually at the end of each
license year,

lowa plans to use this information to establish baseline metrics
for targeted efforts and then utiize the annual update to
dotermine if their efforts had any impact. The information will
alsa be used to determine and prioritize needs 5o they can
strategically deploy programming and outreach efforts across
the state.

The MieEsouri Department of Conservation |5 now using an
event management systemm for all agency ewents which
integrates with their Reensing system. The syitem enables
them to track participants who attend their events, evaluate
thedr programs, and conduct program surveys to class
participants on the effectiveness of R3 programming afforts,
They are cwrrently developing program evalustion and
customer tracking taols thraugh an enline regisiration system
that is finked to license data, which will hielp identify pathways
to creating new hunters and anghers.
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Eansas Department of Wikdfife, Parks, and Touwrlsm formed a
Kansas R3 Committee with approximately 30 different
organizations, industry members, RGO partners, independent
groups, and non-profits to facilitate communication and help
inform the writing of the Kansas R3 action plan. The first
mesting ooturred on fune 8%, 2019,

Mebraska MNational Wild Turkey Federation (NWTF) R3
Coordinator, lowa DNR, Virginia Department of Game and
inland Fishers (DGIF), and Pheasants Forever [PF] have
developed standard  evaluation questions  that each
arganization would ask before and after their hunting and
shooting sports programs.

Michlgan DNA hosts bi-weekly B3 Coordinator mastings with
participation by staff from the DNE, NWTF, PF, Michigan
United Conservation Clubs, CQuality Oeer Management
Association (QDMA), Backcountry Hunters and Anglers (BHA],
and thi LS. Fish and Wildlife Sandce [LISFAS),

Wisconsin DNR 5 refining and expanding humter mentor
tralning in partnership with PF and the NWTF and partnering
with thase arganizations to put on Fishing for Dinner and Hunt
for Food classes.

indizna OMNR released "Learn to" werkshop eurrleulum for
fishing and hunting workshops, with curriculum for trapping
and shooting under development.

lowa DMA developed and evaluated a "Let's Go/Fish Local”
Cormmundty-Based Fishing Inlitathve,

Kansas Department of Wildlife, Parks, and Tourism produced
& Kansas A3 factsheet to form baseline understanding of the

R3 program, challenges, and goals,

Kentecky Department of Fish and Wildlife Resausces
developed 2 marketing plan for 2019 in January which outines
3 marketing strategles and Improvements.

Mlichigan DNR lunched a marketing campaign in March 2019
to increase license sales to nonresident customers through
research-driven, targeted marketing.

Minnesaota DNRE developed and codified requirements,
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expectations, and benefits of participating in Minnesata
Mentor Metwork In conjunction with prewviois mentor
trainings and eontributions from PF,

bissouri Department of Conservation completed their R3
plan and are working on presenting to partnars to Integrate
thelr efforts into the plan.

Wisconsin DNR's Angler R3 program produced a Fishing for
Diviner instructar training manual and began field testing it a1
workshaps in January as part of their instructor recruitment
strategy. They also launched an Angler R3 grant prograrm,
attracting 3 broad spectrum of NGOs as grant applicants.

Wisconsin NWTF and PF A3 Coordinators developed mentar
training materials and co-hosted the first combined Hunter
Montor and Train the Trainer traindng event.

WWTF hired Lindsey Evans as the indiana A3 Coordinator.

Eznsas Department of Wildlife, Parks, and Tourism hired
Tanna Fanshier as their B3 Pragram Coordinator,

Minnesota DNR hired & Lating Fshing and Hunting Skills
Qutreach Uaison, 58 Asian (Karen Community] Outreadh
Liztsmn, and an Angling Skills Tralner — with & velunteer Mentor
Coordinator bo be hired in Jung 2015,

The annual Wildiife and Sport Fish Restoration (WSFR) Hunter
Educathon Meeting took place fram Ageil 912 in Defiance,
MO with epresentathves present from all & USPWS Reglon 3
States v attendance. Fabian Romera of the USPWS provided
an update of USFWS national and regional A3 efforts and
general guidance on eligible uses af Pittman-Robertsan funds
for R3 related activithes.

Discussion continued between state R3 representatives
regarding & Multi-state Regional R3 project. There was
consensus by all states to move forward with the project
Megan ‘Wisecup, Jeff Rawdinson, Meith Warnke - of 3
cambination of these state A3 Coordinabors — will present this
idea at the Midwest Assocation of Fish and WildlHe Agencies
[MAFWA] lune meeting, lowa, Nebraska, and Wisconsin plan
to work together to weite & draft grant to be reviewed by
WSFR,
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The Natlanal A3 cammunity has made significant progress to
address the implementation of the Mational Hunting and
Shooting Sports Action Plan (Mational Plan), and te advance
hunting and shooting sports A3 efforts. In late 2018, the
Council to Advance Humting and the Shooting Sports
(Council) convened at the Mational R3 Implemaontation
workgroup (WG] to review the current adogtion of R3 best
practices and to Identify factors that might be halting further
implementation of the MNational Plan and hunting and
shooting sports R3 efforts. Together, this workgroup of 24
R3 experts representing 10 states {including lenata, Mebraska,
and Wiscongn] and 14 arganizations have dedicated morg
than 1,500 hours of work over the course of the initial five
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Implementatien priority sreas with mose than 74 differsnt
ngds that the collective A3 community should address to
achipwe the ultimate goal of creating more. hunting and

tafget shooting participants.

Members af the WG met during the MNorth American
Wildlife and Matural Resources Conference and will be
meeting again in lowa on July 22 and 23+d to continue work
on this very critical nathonal effort.

A fodnt WAPKASMAARWA mesating was held in Tueson, AZ
on January 677 and focused on National R3 efforts.

months, The WG has documented 10 key R3I

Agency/Omganization B3 Contactis) Title Emad Address Phans Number
Theots DR Jaired Duguethe A3 Coordirabor lared dupurtted@ilbpois gow  {989) 7986415
indiana MR Jack Basiger Hunting, Trapping, and Shooting A3 Lead [basiperdng ingoy {317) 253-5382

e Keramibl Angler A3 Load Pa i Lt LA T v {317} 23884048
o DNR Mdapan Wisetup Honter Education Administratss M Coordinator megan whintuypidne igwa pow  1515] TRE-45%08
licrwis P I Cool braa SEato Coondinatar ek phesmntsloreverong  (BS3) 7730202
st DAPT Tanna Fanshier R3 Program Coordinator i tanabda iy pory
Henbacky DRATR Offvia Dangler Y Coprdnatbar pitvia dynglens oy poy (BR0T) f5E-1545, [, 4493
Michigan DHm DehilE Fos BeoraEment and REtdntion Sectian BAnkper el B michigss gy (517] XB4-6043
Minnesota BNR Larvees, lapnham B Coordnatos |pmesbyrshamnilaste ma g 651) 150-5190
Nl issodsri DR Kyl Lairmmore Outresch and Education Chief bfplalomore@mdc mogoy (573 S11-4115, Ext 3364
Mabrasks GPC betl Ruradingon Eazafion Managsr |l reedinsoniPdnebraskn gore (03] 4710133
Mberaska MWTF Michssla Bahe B3 Coordnator mraheB il [403] £71-2547
Morth Dakota GFD Brisr Schaedler Curdioar [ducation Projedt Admministraton fashafiprding oy [r01) RIE-6312
s ONRE Eric Poatel Program Maniger S ponelSantastechis  (614) 2656322
Obde HWTF Johanna Dart Hunder R3 Coordinaior | st e (2] 4TE-5675
South Dakota GFRPC Teriya Bathhe Wildlge Dhigion [ducstion Speckali Landyg bethioaE ptage ool uy
Wiscomiin DN Kaih Wismnks B3 Suprasnr Epivh wainrdafdwitesedin giss  (BOE] SHE5243
Wiscoeain NWTF Jobe Motcedloff  Humding and Shooting Spons R3 Coordinabor |matdglt S st (G08] 4150041
Wiscoein PF Miarty bices ‘Wisrortin Stabe Coordinator mm (S0E) T1k-BE2S
SIS Raghsn § Kb Duly Reagian 3 Figh and Widife Biclogiat (E1T] 519-8410
' {Tf) 1OWA DEPARTMENT OF i*?! . .
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