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Topics
• Aquatic species in trade industries

• Case summaries

• Balancing sport-related enforcement with 
commercial-related enforcement

• Working with partner programs/agencies

• AIS-OIT Team

• Forensic auditing



Wisconsin DNR – Aquatic Species in Trade
Enforcement Program Administrator Roles . . .

• Oversee LE Effort Towards:
• Commercial Fishing

• Lake Michigan

• Lake Superior

• Mississippi River

• Inland Waters

• Wholesale Fish Dealing

• Live Fish Haulers

• Aquatic Invasive Species 
(pets, food, plant nurseries)

• Bait Dealers

• Great Lakes Charters

• Great Lakes Guides

• 25% Investigations

• Obtain/Manage AIS-OIT 
Funding

• Provide Training

• Represent Wisconsin DNR on:
• Joint Management Team of the 12-

Party MOU

• Great Lakes Fishery Commission LE 
Committee

• AFWA Invasive Species Committee

• Network with other DNR 
Programs, States, Provinces, 
and Federal Agencies

• Finger on the Pulse of these 
Industries















Image from www.trophyicefish.com

Image from www.facebook.com/fishkewauneedotcom



The aquatic species in trade industries 
are everywhere!

Image from www.thevalueweb.org

Image from https://www.visitmilwaukee.org/international/

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjXt5-TuanmAhXNoFsKHQOUDzQQjRx6BAgBEAQ&url=https://thevalueweb.org/what-we-do/people-science/interconnected4/&psig=AOvVaw0QNW9gdmxv-acMy6-JrZqC&ust=1576011102053512


Case Summaries

• Operation Crusty Crab – Pet Industry Crayfish
• WI/IL/GLFC– LE Committee

• Li Fish Farm – Asian Carp Distribution
• WI/IL

• Louisiana Crawfish Company – Red Swamp Crayfish in Food 
Industry

• WI/IL/GLFC – LE Committee



Pre-2019 Discussions

Law 

Enforcement 

Staff

Bridging the Gap between Aquatic Invasive Species 
Staff and Law Enforcement Staff

Organisms in 

Trade Regulatory 

Coordinator

AIS 

Education 

Staff



AIS-in-trade enforcement has 
nothing to do with “weeds on a trailer”. . .

. . . yet this is the extent of what many law 
enforcement programs do for aquatic invasive 

species work.



But then . . . 

Bighead, silver, 
and grass carp 

complaint
Red 
swamp 
crayfish 
complaint



Case Study:  Operation Crusty Crab
(Industry:  Invasive Pets)

January 15, 2019 
Complaint @ 

Milwaukee Aquatics



Each program had separate thoughts on 
how to handle this issue.

Law 

Enforcement 

Staff

Organisms in 

Trade Regulatory 

Coordinator

AIS 

Education 

Staff

“ Warden Xxxxxx continues to work with Invasives Staff addressing concerns 

associated with an Aquatic Pet store selling prohibited species Red Swamp 

Crayfish and potentially in possession and selling Malaysian Trumpet Snails. 

Given the distribution process of this industry to retail outlets, this could 

evolve into a larger scale issue for the Dept to address in the aquatics trade in 

terms of AIS.”



4,544 products later . . . 76 prohibited 
(including many crayfish)













Investigative Plan

• Cross-program coordination!!!

• Train LE and AIS staff on crayfish ID

• Pair up LE and AIS staff

• Visit the 23 stores

• Track down the crayfish



Retail Store Visits

• 24 stores visited (found 1 extra)

• Couldn’t explain what happened 
to 554 of the crayfish

• Some had live crayfish

• Some vacuumed up and into 
wastewater treatment system

• Numerous staff described 
“hitchhiker” crayfish

• One store owner ordered 
prawns but received crayfish

• Five more wholesalers id’d

• Some stores admitted to 
previously being educated by 
DNR about invasive crayfish

• *Two stores had previously been 
investigated by field officers 
based on individual complaints*



. . . Retail Store Visits (continued) . . .

• Store interviews and invoices 
showed Apet delivered another 
41 AFTER we had visited Apet.

• ~95 more crayfish from other 
suppliers



AIS Program Internal Documentation

•Lack of documentation

•No centralized system in the program area

•But . . . gold mine!
• Mary

• Amy

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://languagelabunleashed.org/2013/02/shoveling/
https://creativecommons.org/licenses/by-nc-nd/3.0/






Prosecution

❑163 charges
❑149 convictions

❑14 dismissals (all plea deals)

❑Citations only to a few businesses 
(uncooperative; history; egregious)

❑Many hundreds of warnings

❑$42,631 in penalties

https://commons.wikimedia.org/wiki/File:Scales_of_Justice_an
d_Wreath.svg



What we learned from Operation Crusty Crab . . .

• AIS in trade is occurring 
EVERYWHERE

• LE should have been looking at 
this industry all along

• I should have been looking into 
and educating staff about this 
industry

• Each agency needs a Point of 
Contact within LE for AIS in 
trade

• LE staff should relay complaints 
of AIS in trade to Point of 
Contact

• Field officer should NOT deal 
with it by themselves . . . There’s 
a bigger picture here . . . 
Immediate citation for violation 
doesn’t fix the larger distribution 
problem.

• Non-LE staff should be routed to 
LE Point of Contact

• Communicate across 
division/program lines

• Regular, recurring – Not just 
during a case

• Remove SILOS!

• Invasive species staff 
documentation

• They need to know WHAT to 
document (visits to stores, 
educational efforts, people 
contacted, etc.)

• LE should teach them
• They need to store the 

documentation 

• Regulatory programs NEED a 
counterpart LE program

• This is a joint effort . . . No SILOS!
• Cycle is educate, violate, educate, 

violate, educate . . . And it never 
ends with some companies.















• 7 covert purchases – 19 bighead, grass, and silver carp

• Began surveillance on suspected delivery dates

• Observed deliveries by many Wisconsin-licensed Wholesale Fish Dealers; 
not matching up to invasive carp deliveries





• Arrival of white van; operated by Ping 
Li

• Ping Li owned Li Fish Farm and was a 
licensed WFD

• Delivery of bighead and grass carp; 
covert officers made contact during 
delivery

• Immediate call from store manager 
telling me my order arrived;  I was in 
Florida (for work)

• Investigator came from hours away; 
purchased fish
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